Hamilton Community Consolidated School District #328
Minutes of Regular Meeting
August 18, 2021

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, August 18, 2021 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:30 pm.

Pledge of Allegiance
The meeting began with the Pledge of Allegiance.

Roll Call
On roll call, the following board members answered present: Capaldo, Huls, Kazukauskas, Monroe, Sikes,
Starr, and Summers. Seven board members were present.

Others present: Joe Yurko, Eric Bryan, Shelli Jennings, Kelly Celania, Hannah Whitaker, Chelsea Radel, and
one community member.

Opportunity for Citizens to Speak
One community member spoke to the board.

Consent Agenda

A motion was made by Sikes and seconded by Kazukauskas to approve the consent agenda: a. payroll and
bills, b. approve minutes from regular meeting on July 21, 2021. Roll Call: Capaldo, yes; Huls, yes;
Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

Superintendent’s Report

District Picnic
Superintendent thanked those that attended and helped prepare and serve.

Registration Update
Superintendent reported we have seen gains in both buildings.

District Goal Setting
The superintendent reported Reatha will be here on September 215t at 6pm to facilitate board
development and goal setting.

IDPH Guidance
The superintendent asks to discuss thoughts around the current state of things.

Principals’ Reports

Elementary: Mr. Bryan reported registration went well. Even though we offered online registration we still
registered around 250 students in person. We registered 55 new students 16 of which are going into
Kindergarten. Open house will be held on August 18t for Pre-K & Kindergarten from 5pm-6pm and on
August 25 from 5pm-6pm.
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High School: Mrs. Jennings reported we have an enrollment gain of 5 new students. The Summer Learning
for teachers in ongoing. Open house will be held on August 25t from 5pm- 6pm, and picture day will be
on August 27", The first Varsity home football game is Friday, September 3™ in Hamilton and the first JV
game is August 30™". Homecoming week is September 13t and the parade is Thursday, September 16™ at
6pm in Hamilton. The Homecoming game is Friday, September 17" at 7pm vs. Macomb in Hamilton. The
dance will be held on Saturday, September 18t in Warsaw.

Executive Session

7:07 pm

A motion was made by Kazukauskas and seconded by Monroe to enter into executive session to discuss
the appointment, employment, compensation, discipline, performance, or dismissal of specific employees
of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers
yes. Motion carried: 7-0

?

Return to Open Session

7:50 pm

A motion was made by Summers and seconded by Huls to return to open session. Roll Call: Capaldo, yes;
Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

Action Items

Place Fiscal Year 2022 Tentative Budges on Display

A motion was made by Summers and seconded by Kazukauskas to place the FY22 tentative budget on
display. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers,
yes. Motion carried: 7-0

Accept Resignation
A motion was made by Monroe and seconded by Sikes to accept resignation of Brooke Dadant. Roll Call:

Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 7-0

Accept Resignation

A motion was made by Kazukauskas and seconded by Monroe to accept resignation of Brooke Bender.
Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes.
Motion carried: 7-0

Accept Resignation

A motion was made by Sikes and seconded by Kazukauskas to accept resignation of Amanda Mason. Roll
Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 7-0

Accept Resignation

A motion was made by Summers and seconded by Huls to accept resignation of David Helmick. Roll Call:
Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 7-0
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Hire Band Instructor

A motion was made by Kazukauskas and seconded by Sikes to approve the hire of Kyler Stuckert as a Band
Instructor. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes;
Summers, yes. Motion carried: 7-0

Hire Elementary Math Instructor
A motion was made by Capaldo and seconded by Huls to approve the hire of Nathan Nelson as an

Elementary School Math Instructor. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes;
Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

Hire Elementary Social Studies Instructor
A motion was made by Summers and seconded by Huls to approve the hire of Kennedy Gooding as an

Elementary Social Studies Instructor. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes;
Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

Hire Elementary Special Education Instructor

A motion was made by Kazukauskas and seconded by Huls to approve the hire of Karen Weirather as an
Elementary Special Education Instructor. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes;
Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

Hire Elementary Aide
A motion was made by Monroe and seconded by Summers to approve the hire of Cassie de Guzman as an

Elementary aide. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes;
Summers, yes. Motion carried: 7-0

Correspondence
No Correspondence

Adjourn
A motion was made by Capaldo and seconded by Kazukauskas to adjourn the meeting. Roll Call: Capaldo,
yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

President Starr declared the meeting adjourned at 7:58 pm.

Matthew Starr, Board President Mick Cgpaldo, Board iecretary
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Unabson Hadel

Chelsea Radel, Recording Secretary
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