Hamilton Community Consolidated School District #328
Minutes of Budget Hearing FY22
September 15, 2021

The Budget Hearing of FY22 of the Hamilton Community Consolidated School District #328 Board of
Education was held on Wednesday, September 15, 2021 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:30 pm.

Pledge of Allegiance
The meeting began with the Pledge of Allegiance.

Roll Call

On roll call, the following board members answered present: Capaldo, Huls, Kazukauskas, Monroe, Sikes,
Starr, and Summers. Seven board members were present.

Others present: Joe Yurko, Eric Bryan, Shelli Jennings, Kelly Celaine, Chelsea Radel, Alisha Grothaus, and
other community members.

Review of 2021-2022 Tentative Budget
Board members reviewed and accepted the FY22 tentative budget.

Opportunity for Citizens to Speak
Community members spoke to the board.

Adjourn
A motion was made by Summers and seconded by Kazukauskas to adjourn the meeting. Roll Call: Capaldo,

yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

President Starr declared the meeting adjourned at 6:50 pm.
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Hamilton Community Consolidated School District #328
Minutes of Regular Meeting
September 15, 2021

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, September 15, 2021 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:55 pm.

Roll Call

On roll call, the following board members answered present: Capaldo, Huls, Kazukauskas, Monroe, Sikes,
Starr, and Summers. Seven board members were present.

Others present: Joe Yurko, Eric Bryan, Shelli Jennings, Kelly Celania, Chelsea Radel, Alisha Grothaus and
other community members.

Opportunity for Citizens to Speak
Community members spoke to the board.

Executive Session

7:10 pm

A motion was made by Sikes and seconded by Kazukauskas to enter into executive session to discuss the
appointment, employment, compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers,
yes. Motion carried: 7-0

Return to Open Session

8:40 pm

A motion was made by Monroe and seconded by Huls to return to open session. Roll Call: Capaldo, yes;
Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

Consent Agenda

A motion was made by Sikes and seconded by Capaldo to approve the consent agenda: a. payroll and bills,
b. approve minutes from regular meeting on August 18, 2021. Roll Call: Capaldo, yes; Huls, yes;
Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

Superintendent’s Report

District Goal Setting
Superintendent reported a meeting with Reatha will be September 21, 2021 at 6:00 pm.

JASB Conference

Superintendent would like to confirm our registrants and make sure we aren’t missing anyone who is
interested in going.
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Principals’ Reports

Elementary: Mr. Bryan reported we are now over 3 weeks into the school year. Everyone is getting more
comfortable with the new building, additional students, and the various new routines in place to
accommodate all the changes. Girls Basketball, grades 5-8, have started practice and will have their first
games on Sept. 20th (5/6th) and Sept. 21st (7/8). Boys Baseball will be competing in Regionals this week.
AlMSweb date: Kindergarten is a definite concern for us early in the year as close to 40% of our students
were not in our Pre-K program last year. The Kindergarten assessments we use are Letter Sound Fluency
and Number Naming Fluency. Grades 1st-3rd use Oral Reading Fluency and Concepts and Applications for
Mathematics.

High School: Mrs. Jennings reported it's Homecoming week!!! 1) Parade is Thursday, September 16th at
6pm in Hamilton. 2) Game is Friday, September 17th at 7pm vs. Macomb in Hamilton. 3) Dance is
Saturday, September 18th at Threshers. First quarter midterm is Friday, September 17t.

Action Iltems

Approve FY22 School District Budget

A motion was made by Summers and seconded by Huls to approve the FY22 School District Budget. Roll
Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 7-0 :

Let Bid for Snow Removal Service

A motion was made by Monroe and seconded by Sikes to Let Bid for Snow Removal Service. Roll Cali:
Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 7-0

Approve 2021-2022 Sponsors

A motion was made by Kazukauskas and seconded by Capaldo to approve the 21-22 Sponsors. Roll Call:
Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 7-0

Hire Custodian

A motion was made by Summers and seconded by Kazukauskas to hire Travis Cox as a custodian. Roll Call:
Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 7-0

Accept Resignation

A motion was made by Monroe and seconded by Huls to accept resignation of Cassie Dietrich and
Amanda Corrigan as Jr. High Volleyball Coaches. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes;
Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

Set Board Planning and Goal Development Meeting

A motion was made by Monroe and seconded by Kazukauskas to set board planning and goal
development meeting. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr,
yes; Summers, yes. Motion carried: 7-0

Correspondence
No Correspondence
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Adjourn
A motion was made by Capaldo and seconded by Kazukauskas to adjourn the meeting. Roll Call: Capaldo,
yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

President Starr declared the meeting adjourned at 9:40 pm.

Matthev{ﬁarr, Board President Nicé Capaldo, é’oard Secretary
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Hamilton Community Consolidated School District #328
Minutes of Special Meeting
September 21, 2021

The special meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, September 21, 2021 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:03 pm.

Pledge of Allegiance
The meeting began with the Pledge of Allegiance.

Roll Call

On roll call, the following board members answered present: Capaldo, Huls, Kazukauskas, Monroe, Sikes,
and Starr. Six board members were present.

Absent Member: Summers

Others present: Joe Yurko, Eric Bryan, Shelli Jennings, Kelly Celania, Hannah Whitaker, and Reatha Owen.

Opportunity for Citizens to Speak
No one spoke to board.

School Board Goal Setting Exercise
Reatha Owen, IASB Field Service Director, conducted school board goal setting exercise.

Adjourn
A motion was made by Capaldo and seconded by Sikes to adjourn the meeting. Roll Call: Capaldo, yes;

Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes. Motion carried: 6-0

President Starr declared the meeting adjourned at 9:25 pm.
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