Hamilton Community Consolidated School District #328
Minutes of Regular Meeting
August 17, 2022

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, August 17, 2022 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:30 pm.

Pledge of Allegiance
The meeting began with the Pledge of Allegiance.

Roll Call

On roll call, the following board members answered present: Capaldo, Huls, Monroe, Kazukauskas, and
Starr. Five board members were present.

Absent member: Sikes, Summers

Others present: Joe Yurko, Erin Kelly, Shelli Jennings, Kelly Celania, Hannah Whitaker and Chelsea Radel.

Opportunity for Citizens to Speak
Community members spoke to the board.

Executive Session

6:47 pm

A motion was made by Capaldo and seconded by Huls to enter into executive session to discuss the
appointment, employment, compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity. Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Kazukauskas, yes; Starr, yes. Motion carried: 5-0

Return to Open Session

7:30 pm

A motion was made by Monroe and seconded by Capaldo to return to open session. Roll Call: Capaldo,
yes; Huls, yes; Monroe, yes; Kazukauskas, yes; Starr, yes. Motion carried: 5-0

Consent Agenda

A motion was made by Monroe and seconded by Kazukauskas to approve the consent agenda: a. payroll
and bills, b. approve minutes from regular meeting on July 20, 2022. Roll Call: Capaldo, yes; Huls, yes;
Monroe, yes; Kazukauskas, yes; Starr, yes. Motion carried: 5-0

Principals’ Reports

Elementary: Mrs. Kelly reported registration opened on August 4" with in person and online options
available. All students are entered into Lumens and are scheduled for classes with the help of Sam. The
building is ready for students to start.

Sr. High: Mrs. Jennings thanked Mrs. Kelly and the elementary for hosting registration. Custodians are
finishing up summer work with projects. Mrs. Jennings reported the Titan administrators had a meeting
with all head coached on Wednesday, August 10™. Competitions have already started for boys’ and girls’
golf. Homecoming week is September 6™-10™. Warsaw is hosting the parade (9/8) and the game (9/9 vs
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Farmington). Hamilton is hosting the dance. Thanks to Mrs. Kelly for allowing us to use the elementary for
the event. Homecoming theme is Big City, Big Lights.

Superintendent’s Report

District Picnic
Superintendent thanked those that attended and helped prepare and serve.

ISAB Joint Annual Conference
The superintendent reported the conference will be November 18-20, 2022.

District Audit

Superintendent reported Dennis has completed the on-site portion of his work and is now compiling the
audit. Superintendent suspects we will have him speak at our November meeting to share his final report.

Project Update
Superintendent reported that the ball field received turface treatment, batting cage is complete and

functional, overflow parking lot has had the culvert installed, HS parking lot has been patched, bid specs
for demolition of two houses.

Summer Staff
Thanks to the summer staff for all their hard work.

For the Good of the District

Starr: Good idea to have a special meeting for E3 project. Let’s try and set a time and date.
Yurko: Does everyone think they can make 08/31/22?

All Present Members: Yes

Kazukauskas: Yes, this gives us time to try and figure out other projects.

Action Iltems

Amend Agenda
A motion was made by Capaldo and seconded by Monroe to amend the agenda to add an action item.
Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Kazukauskas, yes; Starr, yes. Motion carried: 5-0

Place Fiscal Year 2023 Tentative Budges on Display
A motion was made by Capaldo and seconded by Kazukauskas to place the FY23 tentative budget on
display. Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Kazukauskas, yes; Starr, yes. Motion carried: 5-0

Approve 2022-2023 Sponsors
A motion was made by Kazukauskas and seconded by Monroe to approve the 22-23 Sponsors. Roll Call:
Capaldo, yes; Huls, yes; Monroe, yes; Kazukauskas, yes; Starr, yes. Motion carried: 5-0

Let Bid for Demolition of Houses
A motion was made by Kazukauskas and seconded by Monroe to Let Bid for Demolition of 2 houses. Roll
Call: Capaldo, yes; Huls, yes; Monroe, yes; Kazukauskas, yes; Starr, yes. Motion carried: 5-0
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Correspondence
No Correspondence

Adjourn

A motion was made by Capaldo and seconded by Sikes to adjourn the meeting. Roll Call: Capaldo, yes;
Huls, yes; Monroe, yes; Kazukauskas, yes; Starr, yes. Motion carried: 5-0

President Starr declared the meeting adjourned at 8:03 pm.

M

Matthew Starr, Board President
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Chelsea Radel, Recording Secretary

Nick Capaldo, Hbard Secretary
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Hamilton Community Consolidated School District #328
Minutes of Discipline Hearing
August 31, 2022

The Discipline Hearing at Hamilton Community Consolidated School District #328 Board of Education was
held on Wednesday, August 31, 2022 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 5:45 pm.

Roll Call

On roll call, the following board members answered present: Capaldo, Huls, Kazukauskas, Monroe, Sikes,
Starr, and Summers. Seven board members were present.

Others present: Joe Yurko, Shelli Jennings and Chelsea Radel.

Appoint School Board President to Preside Over Hearing

A motion was made by Summers and seconded by Kazukauskas to appoint School Board President
Matthew Starr to Preside Over the Hearing. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe,
yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

Executive Session

5:47 pm

A motion was made by Sikes and seconded by Monroe to enter into executive session for the purpose of
student discipline. Roll Call: Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes;
Summers, yes. Motion carried: 7-0

Return to Open Session

6:14 pm

A motion was made by Capaldo and seconded by Kazukauskas to return to open session. Roll Call:
Capaldo, yes; Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 7-0

Action Items

Action on Discipline of Student A

A motion was made by Summers and seconded by Huls on Discipline of Student A. Roll Call: Capaldo, yes;
Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0
Adjourn

A motion was made by Monroe and seconded by Summers to adjourn the meeting. Roll Call: Capaldo, yes;

Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

President Starr declared the meeting adjourned at 6:17 pm.
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Hamilton Community Consolidated School District #328
Minutes of Special Meeting
August 31, 2022

The special meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, August 31, 2022 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:30 pm.

Pledge of Allegiance
The meeting began with the Pledge of Allegiance.

Roll Call

On roll call, the following board members answered present: Capaldo, Huls, Kazukauskas, Monroe, Sikes,
Starr, and Summers. Seven board members were present.

Others present: Joe Yurko, Shelli Jennings, Kelly Celania, Hannah Whitaker and Chelsea Radel.

Opportunity for Citizens to Speak
Community members spoke to the board.

Review and Prioritize Potential Projects for E3 Application

Board Members discussed doing the following projects: High School HVAC, High School Gym Floor, and
Elementary Doors.

Adjourn

A motion was made by Capaldo and seconded by Sikes to adjourn the meeting. Roll Call: Capaldo, yes;

Huls, yes; Kazukauskas, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 7-0

President Starr declared the meeting adjourned at 7:55 pm.
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Matthew Starr, Board President “ Nick C'apaldo, oard Secretary

Chelsea Radel, Recording Secretary ‘
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