Hamilton Community Consolidated School District #328
Minutes of Budget Hearing FY22
September 21, 2022

The Budget Hearing of FY23 of the Hamilton Community Consolidated School District #328 Board of
Education was held on Wednesday, September 21, 2022 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:30 pm.

Pledge of Allegiance
The meeting began with the Pledge of Allegiance.

Roll Call

On roll call, the following board members answered present: Capaldo, Huls, Monroe, Sikes, Starr, and
Summers. Six board members were present.

Absent Member: Kazukauskas

Others present: Joe Yurko, Erin Kelly, Shelli Jennings, Kelly Celania, Chelsea Radel and Hannah Whitaker.

Review of 2022-2023 Tentative Budget
Board members reviewed and accepted the FY23 tentative budget.

Opportunity for Citizens to Speak
Community members spoke to the board.

Adjourn
A motion was made by Sikes and seconded by Monroe to adjourn the meeting. Roll Call: Capaldo, yes;

Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 6-0

President Starr declared the meeting adjourned at 6:40 pm.
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Hamilton Community Consolidated School District #328
Minutes of Regular Meeting
September 21, 2022

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, September 21, 2022 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:40 pm.

Roll Call

On roll call, the following board members answered present: Capaldo, Huls, Monroe, Sikes, Starr, and
Summers. Six board members were present.

Absent Member: Kazukauskas

Others present: Joe Yurko, Erin Kelly, Shelli Jennings, Kelly Celania, Chelsea Radel and Hannah Whitaker.

Recognition of Student Achievement
Steven Horn and Colin Blackwell have received recognition from the College Board. Lena Wilson, 7th
grade, won the state-wide poster contest for Ag in the Classroom!

Opportunity for Citizens to Speak
No one spoke to board.

Executive Session

6:47 pm

A motion was made by Capaldo and seconded by Sikes to enter into executive session to discuss the
appointment, employment, compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity. Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 6-0

Return to Open Session

8:04 pm

A motion was made by Monroe and seconded by Huls to return to open session. Roll Call: Capaldo, yes;
Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 6-0

Consent Agenda

A motion was made by Capaldo and seconded by Summers to approve the consent agenda: a. payroll and
bills, b. approve minutes from regular meeting on August 17, 2022 and Discipline Hearing on August 31,
2022. Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried:
6-0

Superintendent’s Report
IASB Conference

Superintendent would like to confirm our registrants and make sure we aren’t missing anyone who is
interested in going.
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District Audit
Superintendent reports the audit is still in progress.

TRS Supplemental Savings Plan
Superintendent asks that the board approves the resolution to offer the TRS supplemental savings plan.
This is very similar to the 403b program we already have in place, and provides another option.

Bid Update

Bid opening for demolition project was Monday 09/19/2022. Also time to let bid for snow removal service
for this winter.

Principals’ Reports
Elementary: Mrs. Kelly reported we are off to a great start. Thank you to my staff and students on how
hard they have worked this first month of school. We have conducted two safety drills: lockdown drill and

the first fire drill. We have enrolled several new students since the start of school. Sports at our building
have started to take off.

High School: Mrs. Jennings reported they had a great week celebrating homecoming. Special thanks to
Hannah Whitaker and Jessica Kohlmorgan for leading student council through the planning of the
activities. We have mandated drill with the local police and fire departments. Midterm is September 16"
and we will be starting Academic Success Plans for those students who are struggling. First volleyball
game at Hamilton was 09/15 and football is 09/23. Teacher institute day is October 7.

For the Good of the District

Action Items

Approve FY23 School District Budget
A motion was made by Summers and seconded by Huls to approve the FY23 School District Budget. Roll
Call: Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 6-0

Adopt TRS Supplemental Savings Plan Resolution

A motion was made by Sikes and seconded by Monroe to adopt the TRS Supplemental Savings Plan
Resolution. Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 6-0

Hire Elementary Aide
A motion was made by Capaldo and seconded by Huls to hire Stephanie Munson as an Elementary Aide.
Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 6-0

Approve Volunteer Assistant Poms/Dance Coach

A motion was made by Summers and seconded by Sikes to approve Gretchen Russell as a Volunteer
Assistant Poms/Dance Coach. Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes;
Summers, yes. Motion carried: 6-0
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Accept Resignation

A motion was made by Monroe and seconded by Huls to accept resignation of Julie Boyer as Elementary

Music Teacher. Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion
carried: 6-0

Action on Bids for Demolition of District Properties
A motion was made by Summers and seconded by Capaldo to take action on bids for demolition of

District Properties. Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes.
Motion carried: 6-0

Action of Employee Discipline
A motion was made by Summers and seconded by Huls to reprimand employee with a 3 day unpaid leave,
Roll Call: Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 6-0

Let Bid for Snow Removal Service
A motion was made by Sikes and seconded by Capaldo to Let Bid for Snow Removal Service. Roll Call:
Capaldo, yes; Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 6-0

Correspondence
Secretary Capaldo read a thank you card from the David Helmick Family and Mary’s Meals.

Adjourn

A motion was made by Capaldo and seconded by Huls to adjourn the meeting. Roll Call: Capaldo, yes;
Huls, yes; Monroe, yes; Sikes, yes; Starr, yes; Summers, yes. Motion carried: 6-0

President Starr declared the meeting adjourned at 8:19 pm.
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