Hamilton Community Consolidated School District #328
Minutes of Regular Meeting
July 17, 2024

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, July 17, 2024 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:30 pm.

Roll Call

On roll call, the following board members answered present: Huls, Starr, Harmon, Hymes and Summers.
Six board members were present.

Absent members: Kazukauskas and Capaldo

Others present: Jason Church, Erin Kelly, Brad Gooding, Kelly Celania, Chelsea Radel, Hannah Whitaker
and Haleigh Hempen-Bell.

Opportunity for Citizens/Visitors to Speak
No community members spoke to the board.

Executive Session

6:32 pm

A motion was made by Hymes and seconded by Harmon to enter into executive session to discuss the
appointment, employment, compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Summers, yes, Hymes, yes. Motion carried: 5-0

Return to Open Session

7:28 pm

A motion was made by Huls and seconded by Summers to return to open session. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Summers, yes, Hymes, yes. Motion carried: 5-0

Consent Agenda

A motion was made by Huls and seconded by Hymes to approve the consent agenda: a. payroll and bills,
b. approve minutes from regular meeting on June 19, 2024. Roll Call: Huls, yes; Harmon, yes; Starr, yes;
Summers, yes, Hymes, yes. Motion carried: 5-0

Superintendent’s Report

District Picnic
Superintendent reported we will forgo the district picnic and supply a lunch on the first Tl day.

Bushue Training
Superintendent reported staff NEEDS to complete their Bushue Training.

IASB Training
Special training will take place July 24, 2024 at 5:30 pm.
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Pre-Game Tailgate
Superintendent reported there will be a tailgate on September 6, 2024 for staff and family members.

Bus Update
The superintendent reported buses are not scheduled to arrive until possibly January.

Principals’ Reports

Elementary: Mrs. Kelly reported she is working on the handbook and getting things ready for the start of
the school year.

High School: Mr. Gooding reported summer school credit recovery was a success. Mr. Taylor is in the
process of completing all student’s schedules for this year. Open house is scheduled for Wednesday,
August 21 from 5-6 pm.

For the Good of the District
Board discussed July 24, 2024 training with IASB.

Action Items

Transfer of Property to the City
A motion was made by Summers and seconded by Harmon to transfer property to the city. Roll Call: Huls,
yes; Harmon, yes; Starr, yes; Summers, yes, Hymes, yes. Motion carried: 5-0

Amend 2024-2025 School Calendar
A motion was made by Summers and seconded by Huls to approve amend the 24-25 School Calendar. Roll
Call: Huls, yes; Harmon, yes; Starr, yes; Summers, yes, Hymes, yes. Motion carried: 5-0

Approve 2024-2025 Elementary Handbook

A motion was made by Summers and seconded by Harmon to approve 24-25 Elementary Handbook with
increasing lunch and milk prices by 10 cents and adult lunch to $3.10. Roll Call: Huls, yes; Harmon, yes;
Starr, yes; Summers, yes, Hymes, yes. Motion carried: 5-0

Approve 2024-2025 High School Handbook

A motion was made by Hymes and seconded by Huls to approve 24-25 High School Handbook with
increasing lunch price by 10 cents and adult lunch by 50 cents. Roll Call: Huls, yes; Harmon, yes; Starr, yes;
Summers, yes, Hymes, yes. Motion carried: 5-0

Hire High School Teacher
A motion was made by Harmon and seconded by Hymes to hire Amy Bergmann as a Computer Lab
Teacher. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Summers, yes, Hymes, yes. Motion carried: 5-0

Approve Overnight Stay
A motion was made by Huls and seconded by Summers to approve overnight yearbook stay. Roll Call:
Huls, yes; Harmon, yes; Starr, yes; Summers, yes, Hymes, yes. Motion carried: 5-0

CSF Tax
A motion was made by Summers and seconded by Huls to place the CSF tax on the November Ballet. Roll
Call: Huls, yes; Harmon, yes; Starr, yes; Summers, yes, Hymes, yes. Motion carried: 5-0

07/17/2024



Approve the Release of Executive Session Minutes January 2023- June 2023
A motion was made by Summers and seconded by Hymes to approve the release of Executive Session

Minutes January 2023-June 2023. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Summers, yes, Hymes, yes.
Motion carried: 5-0

Correspondence

No Correspondence.

Adjourn

A motion was made by Huls and seconded by Hymes to adjourn the meeting. Roll Call: Huls, yes; Harmon,
yes; Starr, yes; Summers, yes, Hymes, yes. Motion carried: 5-0

President Starr declared the meeting adjourned at 8:26 pm.

Ry W/

Matthew Starr, Board President “Nick ! Capaldo, Bo&d Vice President

(s Pady

Chelsea Radel, Recording Secretary
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Hamilton Community Consolidated School District #328
Minutes of Special Meeting
July 24, 2024

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, July 24, 2024 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 6:30 pm.

Roll Call

On roll call, the following board members answered present: Huls, Starr, Harmon, Hymes, Kazukauskas
and Summers. Six board members were present.

Absent members: Capaldo

Others present: Jason Church, Erin Kelly and Brad Gooding.

Opportunity for Citizens/Visitors to Speak
No community members spoke to the board.

Executive Session

5:37 pm

A motion was made by Kazukauskas and seconded by Huls to enter into executive session to discuss the
appointment, employment, compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Summers, yes; Kazukauskas, yes; Hymes, yes. Motion
carried: 6-0

Capaldo entered meeting at 5:38 pm.

Return to Open Session

8:53 pm

A motion was made by Summers and seconded by Huls to return to open session. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Summers, yes; Kazukauskas, yes; Hymes, yes; Capaldo, yes. Motion carried: 7-0

Approve Consolidated District Plan 2024-2025

A motion was made by Kazukauskas and seconded by Hymes to approve the Consolidated District
Plan2024-2025. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Summers, yes; Kazukauskas, yes; Hymes, yes;
Capaldo, yes. Motion carried: 7-0

Approve Extra-Duty Rates for Athletic Field Preparation

A motion was made by Summers and seconded by Harmon to approve extra-duty rates for athletic field
preparation. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Summers, yes; Kazukauskas, yes; Hymes, yes;
Capaldo, yes. Motion carried: 7-0

Adjourn
A motion was made by Summers and seconded by Huls to adjourn the meeting. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Summers, yes; Kazukauskas, yes; Hymes, yes; Capaldo, yes. Motion carried: 7-0
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President Starr declared the meeting adjourned at 9:00 pm.

Matthew Starr, Board President NI{Ck C‘apaldo, Bo&kd Vice President

MMJ/Z&Q@ WQ

Chelsea Radel, Recording Secretary
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Hamilton Community Consolidated School District #328
Minutes of Special Meeting
August 8, 2024

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, August 8, 2024 in the Elementary Multi-Purpose Room.

Call to Order
President Starr called the meeting to order at 5:30 pm.

Roll Call

On roll call, the following board members answered present: Huls, Starr, Harmon, Hymes, Kazukauskas
and Summers. Six board members were present.

Absent members: Capaldo

Others present: Jason Church and Chelsea Radel

Award Bids for Pre-K Playground Project

A motion was made by Summers and seconded by Kazukauskas to approve Playground equipment and
installation by Molanda and Protective Surface by No Fault LLC. Roll Call: Huls, yes; Harmon, yes; Starr,
yes; Summers, yes; Kazukauskas, yes; Hymes, yes. Motion carried: 6-0

Adjourn

A motion was made by Summers and seconded by Huls to adjourn the meeting. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Summers, yes; Kazukauskas, yes; Hymes, yes. Motion carried: 6-0

President Starr declared the meeting adjourned at 6:17 pm.

Matthew Starr, Board President /Nick dapa|do, BOM Vice President

(Uabos St/

Chelsea Radel, Recording Secretary
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