Hamilton Community Consolidated School District #328
Minutes of Budget Hearing
September 18, 2024

The Budget Hearing of FY25 of the Hamilton Community Consolidated School District #328 Board of
Education was held on Wednesday, September 18, 2024 in the Elementary Multi-Purpose Room.

Call to Order
President Huls called the meeting to order at 5:30 pm.

Roll Call

On roll call, the following board members answered present: Huls, Starr, Harmon, Hymes, Kazukauskas,
Capaldo and Summers. All board members were present.
Others present: Jason Church, Brad Gooding, Kelly Celania and Chelsea Radel.

Review FY25 Tentative Budget
Board members reviewed and accepted the FY25 tentative budget.

Opportunity for Citizens/Visitors to Speak
No community members spoke to the board.

Adjourn

A motion was made by Kazukauskas and seconded by Starr to adjourn the meeting. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Summers, yes; Kazukauskas, yes; Capaldo, yes; Hymes, yes. Motion carried: 6-0

President Huls declared the meeting adjourned at 6:45 pm.
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Hamilton Community Consolidated School District #328
Minutes of Regular Meeting
September 18, 2024

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, September 18, 2024 in the Elementary Multi-Purpose Room.

Call to Order
President Huls called the meeting to order at 6:45 pm.

Roll Call

On roll call, the following board members answered present: Huls, Starr, Harmon, Kazukauskas, Summers,
Hymes and Capaldo. All board members were present.

Others present: Jason Church, Brad Gooding, Kelly Celania and Chelsea Radel.

Opportunity for Citizens/Visitors to Speak
Community members spoke to the board.

Executive Session

6:52 pm

A motion was made by Starr and seconded by Kazukauskas to enter into executive session to discuss the
appointment, employment, compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes;
Hymes, yes. Motion carried: 7-0

Return to Open Session

7:05 pm

A motion was made by Capaldo and seconded by Harmon to return to open session. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes; Hymes, yes. Motion carried: 7-0

Consent Agenda

A motion was made by Starr and seconded by Hymes to approve the consent agenda: a. payroll and bills,
b. approve minutes from regular meeting on August 21, 2024. Roll Call: Huls, yes; Harmon, yes; Starr, yes;
Capaldo, abstain; Kazukauskas, yes; Summers, yes; Hymes, yes. Motion carried: 6-0-1

Amend Agenda
A motion was made by Summers and seconded by Kazukauskas to amend agenda and add an action item.
Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summt_ers, yes; Hymes, yes.

Motion carried: 7-0

Superintendent’s Report

District Audit
Superintendent reported the audit has been completed.
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School Bus Updates

Superintendent reported we will need to lease a bus for at least 3 month to get us through until we get
the new buses.

IASB Joint Annual Conference (Nov 22-24)
Superintendent asked board members to let District Office know if they will be attending.

FY25 Maintenance Grant
Superintendent reported a grant that will cover 50% of a maintenance project.

Bus Lane Update
The superintendent reported the city needed to have the property resurveyed.

Lighting Upgrade
The superintendent reported that Ameren will put up lights in overflow parking.

Principals’ Reports

Elementary: Mr. Church reported on behalf of Mrs. Kelly. Midterm for first quarter has already come and
gone. Fifth grade went on their field trip last week to WIEC’s Safety Fair in Carthage. Student council
elections have taken place and we have eight leaders in our junior high who will help plan spirit days, Red
Ribbon Week and help through the school. The Junior High Boys’ Basketball team came out with number
2 seed for Regional competition this year.

High School: Mr. Gooding reported Open House was Wednesday August 215, There were 80 students who
went to the Farm Progress show. First quarter midterm is Friday, September 13, Homecoming week is
September 23-28'. The theme this year is Board Games. The annual College Fair is scheduled for
Wednesday, October 9™. Mr. Taylor is hoping to add businesses to it and make it a College and Career
Fair. Teachers will spend time during Friday, October 11" Teacher Institute Day working with Kate Mallory
from ROE 26 on Trauma Training, mandated trainings and discussing curriculum/department business
with their colleagues.

For the Good of the District
Board discussed speed zone at the High School. Board discussed getting an informative packet put

together about projects for 1% sales tax. The board also discussed the Safford building and what to do
with it.

Action Items

Adopt FY25 School District Budget
A motion was made by Summers and seconded by Kazukauskas to adopt FY25 School District Budget. Roll

Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes; Hymes, yes. Motion
carried: 7-0

Hire Elementary Paraprofessional
A motion was made by Kazukauskas and seconded by Hymes to approve Elementary Paraprofessional

Brandi Mudd. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes;
Hymes, yes. Motion carried: 7-0

Hire High School Baseball Coach
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A motion was made by Capaldo and seconded by Harmon to hire Kennedy Gooding as High School

Baseball Coach. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes;
Hymes, yes. Motion carried: 7-0

Correspondence
No Correspondence.

Adjourn

A motion was made by Huls and seconded by Hymes to adjourn the meeting. Roll Call: Huls, yes; Harmon,
yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes; Hymes, yes. Motion carried: 7-0

President Huls declared the meeting adjourned at 8:16 pm.
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