Hamilton Community Consolidated School District #328
Minutes of Regular Meeting
October 16, 2024

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, October 16, 2024 in the Elementary Multi-Purpose Room.

Call to Order
President Huls called the meeting to order at 6:30 pm.

Roll Call

On roll call, the following board members answered present: Huls, Starr, Harmon, Kazukauskas, Hymes
and Capaldo. Six board members were present.

Absent Members: Summers

Others present: Jason Church, Brad Gooding, Erin Kelly, Kelly Celania and Chelsea Radel.

Opportunity for Citizens/Visitors to Speak
Community members spoke to the board.

Executive Session

6:39 pm

A motion was made by Kazukauskas and seconded by Hymes to enter into executive session to discuss
the appointment, employment, compensation, discipline, performance, or dismissal of specific employees
of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Hymes, yes. Motion
carried: 6-0

Return to Open Session

7:06 pm

A motion was made by Kazukauskas and seconded by Starr to return to open session. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Hymes, yes. Motion carried: 6-0

Consent Agenda

A motion was made by Starr and seconded by Hymes to approve the consent agenda: a. payroll and bills,
b. approve minutes from regular meeting and budget hearing meeting on September 18, 2024. Roll Call:
Huls, yes; Harmon, yes; Starr, yes; Capaldo, abstain, Kazukauskas, yes; Hymes, yes. Motion carried: 5-0-1

Amend Agenda

A motion was made by Summers and seconded by Kazukauskas to amend agenda and add an action item.

Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Hymes, yes. Motion carried: 6-
0
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Superintendent’s Report

District Audit
Dennis Knoch came and spoke to the board.

School Bus Updates

Superintendent reported leased bus can be picked up sometime this week. One activity bus should be
ready by the end of the month.

IASB Joint Annual Conference (Nov 22-24)
Superintendent reported that everything is booked and ready for conference.

CSFT Update
Superintendent reported an informative article has been ran in the paper.

DCSF Removal
The superintendent reported we have recently had a great number of kids removed.

Pre-K Playground Update
The superintendent reported he hopes get everyone on the same page to get the ball rolling.

Principals’ Reports

Elementary: Mrs. Kelly reported she met with Hamilton PD Mike Boley who would like to visit each
classroom so students are more familiar with him. MTSS is starting to begin being implements for several
students. Hamilton hosted JH Boys’ Baseball Regional tournament in late September. Friday, 10/11/2024,
Kate Mallory was here to continue Trauma Training for our staff district wide. Fire Department came with
smoke house on October 15, 2024.

High School: Mr. Gooding reported the annual career/college fair was held on Wednesday, October 9t.
Mr. Stuckert is taking junior high and high school band students to Quincy High School Octoberfest at
Flynn Stadium on Saturday, October 19t. Student Council is currently working on planning on planning for
Red Ribbon Week October 28"-November 1.

For the Good of the District
Board discussed having a meet and greet at the Community Center to provide information on the 1 cent
sales tax.

Action Items

Let Snow Removal Bid
A motion was made by Capaldo and seconded by Harmon to let snow removal bid. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Hymes, yes. Motion carried: 6-0

Approve Destruction of Executive Recording Session Minutes Older than 18 months

A motion was made by Kazukauskas and seconded by Hymes to approve destruction of Executive
Recording Session Minutes older than 18 months. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo,
yes, Kazukauskas, yes; Hymes, yes. Motion carried: 6-0
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Approve Board Policy Draft Updates Rewritten 2:265 and 5:100. Review and Monitoring 2:70 and 4:110.
Draft Updates 2:260, 7:20, and 7:185.

A motion was made by Capaldo and seconded by Kazukauskas to approve Board Policy Draft Updates
Rewritten 2:265 and 5:100. Review and Monitoring 2:70 and 4:110. Draft Updates 2:260, 7:20, and 7:185.

Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Hymes, yes. Motion carried: 6-
0

Correspondence
No Correspondence.

Adjourn
A motion was made by Starr and seconded by Hymes to adjourn the meeting. Roll Call: Huls, yes; Harmon,
yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Hymes, yes. Motion carried: 6-0

President Huls declared the meeting adjourned at 8:24 pm.

sey Hyﬁs, Board President Doug Sufnmers, Board Secretary

Chelsea Rade ‘f{ecording Secret"ary
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