Hamilton Community Consolidated School District #328
Minutes of Special Meeting
December 18, 2024

The special meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, December 18, 2024 in the Elementary Multi-Purpose Roorr.

Call to Order
President Huls called the meeting to order at 6:30 pm.

Roll Call

On roll call, the following board members answered present: Huls, Starr, Harmon, Kazukauskas, Capaldo,
and Summers. Six board members were present.
Absent Members: Hymes

Others present: Jason Church, Erin Kelly, Kelly Celania and Chelsea Radel.

2024 Tax Levy
Reviewed the levy information from last month and went over questions.

Opportunity for Citizens/Visitors to Speak
No members spoke to board.

Adjourn
A motion was made by Kazukauskas and seconded by Capaldo to adjourn the meeting. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried: 6-0

President Huls declared the meeting adjourned at 6:39 pm.
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Hamilton Community Consolidated School District #328
Minutes of Regular Meeting
December 18, 2024

The regular meeting of the Hamilton Community Consolidated School District #328 Board of Education
was held on Wednesday, December 18, 2024 in the Elementary Multi-Purpose Room.

Call to Order
President Huls called the meeting to order at 6:40 pm.

Roll Call

On roll call, the following board members answered present: Huls, Starr, Harmon, Kazukauskas, Capaldo
and Summers. Six board members were present.

Absent Members: Hymes

Others present: Jason Church, Erin Kelly, Kelly Celania and Chelsea Radel.

Opportunity for Citizens/Visitors to Speak
No members spoke to the board.

Executive Session

6:44 pm

A motion was made by Capaldo and seconded by Kazukauskas to enter into executive session to discuss
the appointment, employment, compensation, discipline, performance, or dismissal of specific employees
of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes.
Motion carried: 6-0

Return to Open Session

6:48 pm

A motion was made by Summers and seconded by Starr to return to open session. Rell Call: Huls, yes;
Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried: 6-0

Consent Agenda

A motion was made by Capaldo and seconded by Kazukauskas to approve the consent agenda: a. payroll
and bills, b. approve minutes from regular meeting on November 20, 2024. Roll Call: Huls, yes; Harmon,
yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried: 6-0

Superintendent’s Report

Update Risk Management Plan
Superintendent is going to leave Risk Management Plan as is.

Pre-K Playground Update

Superintendent reported equipment has been delivered and thanks to city for helping unload the
equipment.
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Review BOE Goals and Vision
Superintendent talked with board about setting up a goals and vision session in January.

Week 9 Football 2025
Superintendent reported some football games will be played at a halfway point.

Copier Lease
Superintendent reported we are updating copiers with Digital Copy Systems.

Principals’ Reports

Elementary: Mrs. Kelly reported we’ve had several amazing concerts thanks to Mrs. Nelson and Mr.
Stuckert for all their hard work. We have enrolled several new students since last month’s meeting and
our enrollment at HES is up to 411. PBIS Quarter 2 celebrations have begun- K-3" graders traveled to the
Legacy Theater to watch Winnie the Pooh. 4" and 5t graders participated in Super Cardinal World and Jr.
High students will also participate in Super Cardinal World.

High School: Mr. Gooding reported the following students are being named lllinois State Scholars:
Brayden Barnett, Erin Colvin and Lola Humphry. To close out the 15t semester the HHS Student Council
sponsored the 12 Days of Christmas. Mr. Stuckert and the students did a great job with the Christmas

Concert on Wednesday, December 11", 1t Semester Finals are scheduled for December 16t-18t with
make-ups on December 19t and 20t.

For the Good of the District

Board discussed goal review with upcoming changes in the school board membership happening in the
April election. The board also thanked NHS for hosting a clothing drive.

Action Items

Approve 2024 Tax Levy
A motion was made by Summers and seconded by Capaldo to approve 2024 Tax Levy. Roll Call: Huls, yes;
Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried: 6-0

Approve Resolution Temporarily Limiting the Maximum Education Fund Rate to 2.80%

A motion was made by Starr and seconded by Harmon to approve Resolution Temporarily Limiting the
Maximum Ed Fund Rate to 2.80%. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas,
yes; Summers, yes. Motion carried: 6-0

Approve resolution directing the Regional Superintendent of Schools for The County of Hancock, Illinois,
to certify to the County Clerk of said County the question of imposing a retailers’ occupation tax and a
service occupation tax to be used exclusively for school facility purposes, school resource officers, and
mental health professionals, for submission to the electors of said County at the consolidated election
to be held on the 1% day of April, 2025

A motion was made by Capaldo and seconded by Kazukauskas to approve resolution directing the
Regional Superintendent of Schools for The County of Hancock, Illinois, to certify to the County Clerk of
said County the question of imposing a retailers’ occupation tax and a service occupation tax to be used
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exclusively for school facility purposes, school resource officers, and mental health grofessionals, for
submission to the electors of said County at the consolidated election to be held on the 1%t day of April,

2025. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion
carried: 6-0

Approve FMLA

A motion was made by Kazukauskas and-seconded by Capaldo to approve FMLA request for Jackie Climer.

Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried:
6-0

Approve FMLA
A motion was made by Summers and seconded by Kazukauskas to approve FMLA request for Rebecca

Gray. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion
carried: 6-0

Accept Resignation for JH Girls Basketball Head Coach

A motion was made by Kazukauskas and seconded by Harmon to accept Kennedy Gooding’s resignation as
JH Girls Basketball Head Coach. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas,
yes; Summers, yes. Motion carried: 6-0

Accept Resignation for JH Girls Basketball Assistant Coach

A motion was made by Capaldo and seconded by Harmon to accept Kevin Buckert’s resignation as JH Girls
Basketball Assistant Coach. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes;
Summers, yes. Motion carried: 6-0

Close Payroll Account at Fortress Bank and Deposits Funds into General Operations at Marine Bank and
Trust

A motion was made by Kazukauskas and seconded by Summers close payroll account at Fortress Bank and
deposit funds into general operations at Marine Bank and Trust. Roll Call: Huls, yes; Harmon, yes; Starr,
yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried: 6-0

Close CD 1371 and 1402 at Marine Bank and Trust
A motion was made by Capaldo and seconded by Summers to close CD 1371 and 1402 at Marine Bank and

Trust. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion
carried: 6-0

Close CD 9390 at Fortress Bank
A motion was made by Kazukauskas and seconded by Capaldo to close CD 9390 at Fortress Bank. Roll Call:
Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried: 6-0

Close Money Markets 0534 and 0895 at Marine Bank

A motion was made by Summers and seconded by Harmon to close money markets C534 and 0895 at
Marine Bank. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes.
Motion carried: 6-0
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Close Money Markets 0262, 0114, 0971, 0041 and 2036 at Fortress Bank

A motion was made by Capaldo and seconded by Kazukauskas to close money markets 0262, 0114, 0971,
0041 and 2036 at Fortress Bank. Roll Call: Huls, yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas,
yes; Summers, yes. Motion carried: 6-0

Move Balances of Closed CD’s and Money Markets to Fortress Bank Under a CIDR Account

A motion was made by Kazukauskas and seconded by Capaldo to move balances of closed CD’s and
money markets to Fortress Bank under a CIDR account. Roll Call: Huls, yes; Harmon, yes; Starr, yes;
Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried: 6-0

Appoint Samantha Glasscock and Kirstie Lock as Authorized Custodians of the CIDR Funds at Fortress
Bank

A motion was made by Summers and seconded by Kazukauskas to appoint Samantha Glasscock and
Kirstie Lock as authorized custodians for the CIDR Funds at Fortress Bank. Roll Call: Huls, yes; Harmon, yes;
Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried: 6-0

Correspondence
No correspondence.

Adjourn

A motion was made by Kazukauskas and seconded by Summers to adjourn the meeting. Roll Call: Huls,
yes; Harmon, yes; Starr, yes; Capaldo, yes, Kazukauskas, yes; Summers, yes. Motion carried: 6-0

President Huls declared the meeting adjourned at 7:27 pm.
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