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Q Dennis G.Koch

and Assaociates, LLC - Certified Public Accountants

Independent Auditor’s Report

Board of Education
Community Consolidated School District #328
Hamilton, IL 62341-1500

Opinions

We have audited the accompanying modified cash basis financial statements of the governmental activities, each
major fund, and aggregate remaining fund information of Community Consolidated School District #328, as of and
for the year ended June 30, 2025, and the related notes to the financial statements, which collectively comprise
Community Consolidated School District #328’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
modified cash basis financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of Community Consolidated School District #328, as of June 30, 2025, and the respective changes
in modified cash basis financial position, and where applicable, cash flows thereof for the year then ended in
accordance with the modified cash basis of accounting described in Note 2.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States (Government Auditing Standards). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of Community Consolidated School District #328, and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter—Basis of Accounting

We draw attention to Note 2 of the financial statements, which describes the basis of accounting. The financial
statements are prepared on the modified cash basis of accounting, which is a basis of accounting other than
accounting principles generally accepted in the United States of America. Our opinions are not modified with respect
to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
the modified cash basis of accounting described in Note 2, and for determining that the modified cash basis of
accounting is an acceptable basis for the preparation of the financial statements in the circumstances. Management
is also responsible for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Community Consolidated School District #328’s ability
to continue as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

PO Box 1007 + 1706 North 16th Street + Quincy, llinois 62306-1007 + Phone (217) 224-8484 + Fax (217) 224-0504
dgkoch@dgkochcpa.com + www.dgkochcpa.com



Independent Auditor’s Report (Continued)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Community Consolidated School District #328’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Community Consolidated School District #328's ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison information and 10-year pension information on pages 6-12 and 37-44 be
presented to supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.



Independent Auditor’s Report (Concluded)

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Community Consolidated School District #328’s basic financial statements. The accompanying combining and
individual nonmajor fund financial statements and consolidated year-end financial report (CYEFR), required by the
lllinois Grant Accountability and Transparency Act, are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the combining and individual nonmajor fund financial statements and
the CYEFR, are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 6, 2025, on our
consideration of Community Consolidated School District #328’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Community
Consolidated School District #328’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering Community
Consolidated School District #328’s internal control over financial reporting and compliance.

Dennis G Koch & Associates LLC
Certified Public Accounts

Quincy, lllinois
August 6, 2025



'Q Dennis G.Koch

and Associates, LLC - Certified Public Accountants

Independent Auditor’s Report on Internal Control
and Compliance and Other Matters

Board of Education
Community Consolidated School District #328
Hamilton, IL 62341-1500

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities and each major fund of
Community Consolidated School District #328 (District), as of and for the year ended June 30, 2025, and the related
notes to the financial statements, which collectively comprise District’s financial statements, and have issued our
report thereon dated August 6, 2025.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the effectiveness
of District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not been identified.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Community Consolidated School District #328'’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the financial statements. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards and which is
described in the accompanying schedule of findings and questioned costs as item 2025-001.

PO Box 1007 + 1706 North 16th Street + Quincy, lllinois 62306-1007 +« Phone (217) 224-8484 + Fax (217) 224-0504
dgkoch@dgkochcpa.com +  www dgkochcpa.com



Independent Auditor’s Report on Internal Control
and Compliance and Other Matters
(Concluded)

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any

other purpose.

Dennis G Koch and Associates LLC
Certified Public Accountants

August 6, 2025
Quincy, lllinois



Community Consolidated School District #328
270 North 10t Street

Hamilton, IL 62341

Jason Church, Superintendent

Management’s Discussion and Analysis

The Community Consolidated School District #328 (District) offers readers of our financial statements this narrative
overview and analysis of our financial activities for the fiscal year ended June 30, 2025. We encourage readers to
consider the information presented here in conjunction with additional information provided in this report and our
financial statements.

Financial Highlights

We provide a full range of educational and support services to our students.

e Total property tax revenues of $4,077,344 represented an increase of $152,110 (3.9%) over fiscal year
2024. Personal Property Replacement Tax remained decreased in fiscal year 2025 by $51,248, or (34%).

e Local program revenues (paid lunches, athletic admissions, etc.) increased $70,093 or (23%), Federal
revenues decreased by $984,757 (62%). State revenues increased by $430,885 (18%)

e We had $8,039,224 in expenditures related to governmental activities. However, only $3,828,675 of these
expenses were offset by program specific charges and grants.

e Our total fund balances increased $301,303 or 10%.

o We have not issued any new general obligation debt during the year and continue to retire existing debt
according to schedule.

o We continue to make all required contributions to our pension plan.

Components of the Financial Section
The annual financial report consists of five parts:

¢ Independent Auditor's Reports on the financial statements, internal control and compliance with laws and
regulations,

e Management’s Discussion and Analysis (this part),

e The basic financial statements, which include the government-wide and the fund financial statements, along
with the notes to the financial statements,

e Required Supplementary Information,
e Supplemental Information

The basic financial statements present two kinds of information. The government-wide financial statements provide
information about our overall cash position. These statements are prepared on the cash basis and show a more
corporate-like presentation. Fund financial statements are included to provide useful information on individual parts
of the government. Like other state and local governments, we use fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

More relevant detail is provided by distinct presentation of major funds in the basic financial statements, rather than
summaries by total fund types. We have determined that treating each of the funds as major funds presents a better
picture of our health.



Community Consolidated School District #328

Management’s Discussion and Analysis — Continued

Government-wide financial statements. The basic financial statements include two government-wide financial
statements: The Statement of Net Assets — Cash Basis and the Statement of Activities — Cash Basis. The Statement
of Net Assets — Cash Basis presents information on our assets and liabilities arising from cash transactions. The
cash basis of accounting does not consider non-cash assets and liabilities such as land, buildings and equipment,
long-term debt like bonds and leases or the deferred inflows and outflows related to pension plans. Rather, it provides
a snapshot of available resources for current operations.

The difference between our total available cash and any unpaid liabilities arising from cash transactions are reported
as net assets. Over time, increases and decreases in net position may serve as a useful indicator of whether our
financial position is improving or deteriorating. The Statement of Activities — Cash Basis presents information showing
how our net cash position changed during the most recent fiscal year.

The governmental activities financial statements include the functions that are principally supported by taxes and
intergovernmental revenues. The government-wide financial statements can be found on pages 13-14 of this report.

All of our basic services are considered governmental activities including education, transportation, food service,
interscholastic activities, and administration. These activities are supported primarily with general revenue such as
property taxes and specific program revenue such as user fees and government grants.

Fund financial statements. Another major section of the basic financial statements is the fund financial statements.
These statements are on pages 15-17 The fund financial statements provide detailed information about each of our
most significant funds, called “major funds.” We have determined that each of our funds are “major funds” — the
General (consisting of the Education, Operations, Working Cash, Tort Liability and Student Activity accounts), Debt
Service, Transportation, IMRF/Social Security, Capital Projects, and Life Safety Code Funds.

We have one type of fund — Governmental Funds. Governmental funds are used to account for essentially the same
functions reported in governmental activities in the government-wide financial statements. Governmental fund
financial statements focus on the near-term inflows and outflows of spendable resources, as well as on balances of
spendable resources available at the end of the fiscal year. The governmental fund financial statements are also
prepared on the cash basis of accounting.

We have nine funds which are all considered governmental funds:

e Education Fund. Our educational services and certain support services, such as food service and school
administration, are included in the Education Fund.

e Operations and Maintenance Fund. The cost of operating our physical plant — custodial salaries and benefits,
utilities, and repairs — are accounted for in the Operations and Maintenance Fund.

e Debt Service Fund. Resources used to retire general obligation debt, including interest and fiscal charges
are reported in the Debt Service Fund.

e Transportation Fund. The costs associated with the transportation of students —fuel, repairs, salaries, and
benefits — are accounted for in the transportation fund. This fund also reports the purchase cost and leases
associated with our bus fleet.

o IMRF/Social Security Fund. Taxes levied for the payment of the employer portion of contributions to the
lllinois Municipal Retirement Fund and Social Security are accounted for in this fund. All non-teacher certified
employees are enrolled in IMRF under lllinois Statute. The employer share of Teacher Retirement
contributions, with few exceptions, is made by the State of lllinois.

e Capital Projects Fund. The Capital Projects Fund accounts for expenditures for building improvements
funded by general obligation bonds.



Community Consolidated School District #328

Management’s Discussion and Analysis — Continued

e Working Cash Fund. Under lllinois law, we are allowed to levy a tax of up to 5 cents per $100 equalized
assessed valuation for the purpose of establishing a working cash fund. This fund is used to make loans to
other funds to smooth cash flow requirements.

e Tort Liability Fund. This fund is used to account for our risk management operations and is restricted in nature

by lllinois Statute.

o Life Safety Fund. Under regulation and guidance by the State, this fund can be utilized to pay for certain
projects and services required for the safety of students and staff. Expenditures undergo review by
independent architects, the regional office of education and the lllinois State Board of Education as well as
our board of education before they can be expensed in this fund. In 2019, We issued $7.37 million in Life
Safety Code Bonds to finance various approved projects that are being conducted throughout the District.

Government-Wide Financial Analysis

2025 Net Assets - Cash Basis

Unassigned
$2,617,557

Student Activities
$131,982

Life Safety
$48,789

Total net assets on a cash basis increased by
$301,303 or 10% over 2024. Incremental
increases in revenues, along with incremental
increases in operating expenses resulted in the
slight decrease.

The graphs nearby provide a summary of our net
assets on a cash basis as of June 30, 2025 and
2024.

Debt Service Tort
$73,394 $190,890

Transportation
$237,275

Recall that the Statement of Net Assets — Cash
Basis provides the perspective of our financials
as a whole. Under lllinois law, not all of our
resources are available for general operations.
Restricted net assets are reported separately to
reflect legal constraints from debt covenants and
enabling legislation that limits ability to use the
net assets for day-to-day operations. Restricted
net assets totaled $550,348 at June 30, 2025.
Funds raised for student activities, while
unrestricted, have been assigned by the board
of education for the purposes for which they
were raised.

2024 Net Assets - Cash Basis

Unassigned
$2,419,175

Student Activities

ransportation
$173,822

Life Safety DebtService Tort

$129,015

$15,302 $50,314 $210,956



Community Consolidated School District #328

Management’s Discussion and Analysis — Continued

The Table below shows the changes reflected in the graphs.

Program Revenues by Source: 2025 2024 Change

Local $ 371,470 $ 309,247 $ 62,223
State 2,846,778 2,415,893 430,885
Federal 611,192 1,587,315 (976,123)

$ 3,829,440 $ 4,312,455 $ (483,015)

General Revenues by Source:
Local and County $ 4,511,852 $ 4,190,179 $ 321,673
Other Financing Sources - - -

$ 4,511,852 $ 4,190,179 $ 321,673
Total Revenues $ 8,341,292 $ 8,502,634 $ (161,342)
Program Expense by Function 2025 2024 Change
Salaries 4,172,655 3,919,140 $ 253,515
Employee Benefits 1,133,248 950,037 183,211
Purchased Services 1,050,290 732,984 317,306
Supplies 680,700 807,419 (126,719)
Capital Outlay 185,172 1,311,460 (1,126,288)
Tuition/Other Expenses 289,557 268,869 20,688
Debt Service 528,368 530,368 (2,000)
Total Expenses $ 8,039,990 $ 8,520,277 $ (480,287)
Change in Net Assets - Cash Basis $ 301,302 $ (17,643) $ 318,945

The cost of all governmental activities totaled $8.0 million in fiscal year 2025. Our taxpayers funded $4.3 million or
53.5% of these costs. In addition to taxpayer funding, charges for services (tuition, lunches and breakfast, and fees)
funded $379 thousand or 4.7% of the costs. Grants from the State of lllinois and Federal government accounted for
$3.5 million.

Our tax rate is set at $4.76594 per $100 of equalized assessed value of real estate. We collected 102.06% of the
taxes billed to residents during the year ended June 30, 2025. Following are tables of taxes collected by levy and of
overall revenues by source.

Levy Collections Rate
Education $ 2,446,070 $2.80000 Revenues by Source
Leasing 43,681 0.05000 Federal
Special Education 34,943 0.04000 $602,557
Operations 436,799 0.50000
Bond & Interest 549,711 0.58935 —
Transportation 174,719 0.20000 $2,846,779
IMRF 76,547 -
Social Security 91,860 0.14795
Working Cash 43,681 0.05000
Tort 255,151 0.33864
Life Safety 43,681 0.05000

$ 4,196,843 $4.76594 Local

$4,891,191



Community Consolidated School District #328

Management’s Discussion and Analysis — Continued

Employee salaries and benefits
make up 72% of operating
expenses (total expenses less
capital outlay and debt service).
Purchased services and supplies
amounted to $1 million (14%) and
$681 thousand (9%) of operating
expenses, respectively. The
following table shows
expenditures by object.

The table below shows the cost
after state and federal program

Expenditures by Object

Supplies  Capital Outlay Tuition/Other

$680,700 $185,172 $289,557
Purchased Debt Service
Services $528,368

$1,049,525

!

Benefits
$1,133,248
Salaries
$4,172,655

grants and local charges for
services of each of our
educational functions. This report
clearly shows our reliance on
local taxpayers.

Year Ended June 30, 2025
Total Cost of Net Cost of
Services Services

Year Ended June 30,2024
Total Cost of Net Cost of
Services Services

Instruction $ 4,350,030 $ 1,283,481 $ 4,165,631 $ 328,336

Supporting Services:
Students 525,452 470,614 485,944 452,329
Instructional Staff 2,936 (18,017) 7,746 (7,373)
General Administration 544 145 544 145 477,266 477,266
School Administration 369,090 369,090 400,136 400,136
Business 132,384 132,384 81,486 81,486
Transportation 517,910 166,384 282,314 138,076
Operations 523,928 487,228 437,582 410,382
Food Services 386,985 88,111 350,454 95,466
Facility Acquisition and Const 158,761 158,761 1,301,347 1,301,347
Debt Services 528,368 528,368 530,368 530,368

Instruction & Supporting Services $ 8,039,989 $ 4,210,549 $ 8,520,274 $ 4,207,819

Instruction expenditures include activities directly dealing with the teaching of pupils and the interaction between
teacher and pupil. Student services expenditures include activities of counseling with pupils and parents, providing
consultation with other staff members on problems, evaluating the abilities of pupils, assisting pupils to make their
own educational and career plans and choices, assisting pupils in personal and social development, providing referral
assistance, and collaborating with other staff members in planning and conducting guidance programs for pupils. It
also includes expenditures for physical and mental health services not included in direct instruction. Included are
activities that provide pupils with appropriate medical, dental, and nursing services.

Instructional staff support expenditures include the activities involved with assisting the teaching staff with the content
and process of providing learning experiences to pupils.

10



Community Consolidated School District #328

Management’s Discussion and Analysis — Continued

General administration includes activities concerned with establishing and administering policy for operating the
District. These activities include the elected or appointed body which has been created according to state law and
vested with responsibilities for educational activities in a given administrative unit and those activities associated with
the overall general administration of or executive responsibility for the entire district.

School administration expenditures include activities concerned with directing and managing the operation of a
particular school. These include the activities performed by the Principal, Assistant Principal, and other assistants in
general supervision of all operations of the school, evaluation of the staff members of the school, assignment of
duties to staff members, supervision, and maintenance of the records of the school, and coordination of school
instructional activities with instructional activities of the LEA. It includes clerical staff in teaching and administrative
duties.

Business services include the cost of bookkeeping, payroll services and the audit of our books and records.
Transportation includes those activities concerned with providing transportation for students

Operations includes those activities concerned with keeping the physical plant open, comfortable, and safe for use;
and keeping the grounds, buildings, and equipment in an effective working condition and state of repair. This includes
activities of maintaining safety in buildings, on the grounds, and in the vicinity of schools

Food service includes those activities concerned with providing food to pupils and staff. This service area includes
the preparation and serving of regular and incidental meals, lunches, or snacks in connection with school activities,
and the delivery of food.

Information technologies includes the cost of providing computer services to students, including hardware, software,
and internet costs.

Community services consist of those activities that indirectly relate to providing education for pupils in the District.
These include services provided by us for the community as a whole or a segment of the community and community
welfare activities.

Capital outlay includes the cost of facilities acquisition and construction.

Debt services involve transactions associated with the payment of principal, interest, and other related charges of
our debt.

General Fund Budgeting Highlights

We prepare an annual budget in accordance with lllinois law, which requires Board of Education approval no later
than 90 days after June 30 each year. The original budget for fiscal year 2024-2025 was approved by the Board on
September 20, 2024. During the year, we revised the budget as we attempted to deal with unforeseeable changes in
receipts and disbursements as additional information becomes available. A schedule showing our original and final
budget amounts compared with year-end actual amounts for the general fund is provided beginning on page 37 of
this report.

The final revised budget for general fund receipts totaled $7.0 million, compared to the original budget of $6.5 million.
The $500 thousand increase in budgeted revenues was the result of incremental increases in multiple line items.
Final budgeted expenditures increased by $800 thousand over the original budgeted amounts, primarily due to
operations.

1"



Community Consolidated School District #328

Management’s Discussion and Analysis — Continued

Capital Assets

We use the cash basis of accounting and do not recognize amounts invested in land, buildings, furniture, equipment,
and vehicles in the financial statements. However, we do own and maintain land and several buildings utilized for
educational, transportation and athletic facilities. The value of our land, buildings, vehicles, and personal property is
not shown on the statement of assets, liabilities, and fund balance. However, it is reported on the lllinois State Board
of Education’s Annual Financial Report (AFR). Following is a summary of capital assets for the years ended June 30,

2025 and 2024 as reported on the AFR.

Balance Balance

6/30/24 Additions Retirements 6/30/25
Buildings $ 16,452,885 $ 9,702 $ - $ 16,462,587
Equipment 977,740 88,952 (44,241) 1,022,451
Improvements 102,101 60,108 - 162,209
Leased Equipment 502,257 - - 502,257
Transportation 146,025 917,367 (545,152) 518,240
Depreciable Assets $ 18,181,008 $ 1,076,129 $ (589,393) $ 18,667,744
Depreciation 7,034,190 616,134 (589,393) 7,060,931
Net Depreciable Assets $ 11,146,818 $ 459,995 $ - $ 11,606,813
Land 341,343 - - 341,343
Capital Assets $ 11,488,161 $ 459,995 $ - $ 11,948,156

Debt Administration

At June 30, 2025, we had $5.7 million in general obligation bonds due in varying amounts with various rates of interest
and maturing in various years through June 1, 2039. The purpose of all debt was to construct, equip, and renovate
our facilities. The table below represents a summary of this outstanding debt.

G.O. Bonds Capital Leases Total
Balance, June 30, 2024 $ 6,000,000 $ - $ 6,000,000
Additions - - -
Retirements (305,000) - (305,000)
Balance, June 30, 2025 $ 5,695,000 $ - $ 5,695,000

Current Financial Issues and Concerns

The District remains concerned about the continued decline of CPPRT. This revenue stream is the second largest
revenue servicing Operations and Maintenance. While EBF has shown consistent growth, depressed CPPRT may
result in the District allocating portions of EBF to Operations/Maintenance and Transportation. The annual rate of
growth for EBF is decreasing as more districts across the state find themselves below the adequacy determination
threshold. Any changes to these primary funding streams will impact future fiscal outlooks. The district is concerned
about the integration of CPI into the teacher pay schedule and is uncertain of the impact over time. The District
remains observant of special education costs, energy costs, health insurance costs, etc., as the District has limited
control over these expenditures. The impact of the local TIF district continues to be a concern, as well as the District’s
practice of voluntarily reducing the local Education levy by $0.15.

Contacting the School District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general overview
of the District’s finances, and to show the District’'s accountability for the money it receives. If you have any questions
about this report or need additional information, contact Jason Church, Superintendent, at Community Consolidated
School District #328, 1830 Broadway St, Hamilton, lllinois 62341-1500 or email Mr. Church at churchj@hhs328.com.
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Community Consolidated School District #328
Statement of Net Assets - Cash Basis

As of June 30, 2025

Governmental
Activities
Assets:
Cash $ 3,299,887
Total Assets $ 3,299,887
Net Assets:
Restricted for:
Transportation $ 237,275
Tort 190,890
Debt Service 73,394
Life Safety 48,789
Unrestricted:
Assigned:
Student Activities 131,982
Unassigned 2,617,557
Total Net Assets $ 3,299,887

The accompanying notes are an integral part of these financial statements.



Community Consolidated School District #328
Statement of Activities - Cash Basis

For the Year Ended June 30, 2025

Program Revenues Collected Net
Charges for Changes in
Expenditures Services Grants and Insurance Net Assets -
Paid & Other State Aid Payments Cash Basis
Governmental Activities:
Instruction $ 4,350,030 $ 256,282 $ 2,810,267 $ - $ (1,283,481)
Supporting Services:
Students 525,452 299 54,539 - (470,614)
Instructional Staff 2,936 - 20,953 - 18,017
General Administration 544 145 - - - (544,145)
School Administration 369,090 - - - (369,090)
Business 132,384 - - - (132,384)
Transportation 517,910 - 351,526 - (166,384)
Operations 523,928 27,200 9,500 - (487,228)
Food Services 386,985 87,689 211,185 - (88,111)
Capital Outlay 158,761 - - - (158,761)
Debt Services 528,368 - - - (528,368)
Total Governmental Activities: $ 8,039,989 $ 371,470 $ 3,457,970 $ - $ (4,210,549)
General Revenues Collected:
Property taxes levied for:
General purposes $ 2,492,370
Special purpose 1,708,750
Personal Property Replacement taxes 100,862
Earnings on investments 129,601
Miscellaneous 80,269
Total General Revenues Collected $ 4,511,852
Change in Net Assets - Cash Basis $ 301,303
Net Assets - Cash Basis, July 1, 2024 2,998,584
Net Assets - Cash Basis, June 30, 2025 $ 3,299,887

The accompanying notes are an integral part of these financial statements. 14



Assets:

Cash
Total Assets

Fund Balances:

Restricted for:

Transportation

Tort

Debt Service

Life Safety Projects
Unrestricted:

Assigned:

Student Activities
Unassigned

Total Fund Balances

Community Consolidated School District #328

Statement of Assets, Liabilities and Fund Balances
Arising from Cash Transactions - Governmental Funds

As of June 30, 2025

Debt IMRF Life Total
General Service Transportation Social Security Safety Governmental
Fund Fund Fund Fund Fund Funds
$ 2,565,377 73,394 $ 237,275 $ 375,052 48,789 $ 3,299,887
$ 2,565,377 73,394 $ 237,275 $ 375,052 48,789 $ 3,299,887
$ - - $ 237,275 $ - - $ 237,275
190,890 - - - - 190,890
- 73,394 - - - 73,394
- - - - 48,789 48,789
131,982 - - - - 131,982
2,242,505 - - 375,052 - 2,617,557
$ 2,565,377 73,394 $ 237,275 $ 375,052 48,789 $ 3,299,887

The accompanying notes are an integral part of these financial statements.

15



Community Consolidated School District #328

Statement of Revenues Collected, Expenditures Paid
and Changes in Fund Balances - Governmental Funds

Year Ended, June 30, 2025

Debt IMRF Life Total
General Service Transportation Social Security Safety Governmental
Fund Fund Fund Fund Fund Funds
Revenues Collected:

Property Taxes $ 3,263,390 $ 550,271 $ 174,897 $ 168,578 $ 43,725 $ 4,200,861
Corporate Replacement Tax 101,122 - - - - 101,122
Charges for Services 190,137 - - - - 190,137
Unrestricted State Aid 2,189,280 - 330,047 - - 2,519,327
Restricted State Aid 305,973 - 21,479 - - 327,452
Restricted Federal Aid 611,192 - - - - 611,192
Other 222,068 - 39,529 - - 261,597
Interest 123,690 1,177 818 1,784 2,135 129,604

$ 7,006,852 $ 551,448 $ 566,770 $ 170,362 $ 45,860 $ 8,341,292

Expenditures Paid:

Current:

Instruction:
Regular Programs $ 2,203,898 $ - $ - $ 24,652 $ - $ 2,228,550
Special Programs 908,582 - - 26,130 - 934,712
Other Programs 659,604 - - 12,261 - 671,865

Support Services:
Pupils 511,796 - - 13,656 - 525,452
Instructional Staff 1,458 - - 1,478 - 2,936
General Administration 523,671 - - 8,101 12,373 544,145
School Administration 351,157 - - 17,933 - 369,090
Business 127,321 - - 5,063 - 132,384
Transportation - - 503,317 14,593 - 517,910
Operations 505,467 - - 18,461 - 523,928
Food Service 372,661 - - 14,324 - 386,985

Payments to Other Governments 514,903 - - - - 514,903

Capital Outlay 158,761 - - - - 158,761



Debt Service:

Principal Payments - 305,000 - - - 305,000
Interest and Charges - 223,368 - - - 223,368
Total Expenditures $ 6,839,279 $ 528,368 $ 503,317 $ 156,652 $ 12,373 $ 8,039,989
Revenues Collected Over
(Under) Expenditures Paid $ 167,573 $ 23,080 $ 63,453 $ 13,710 $ 33,487 $ 301,303
Fund Balance, July 1, 2024 2,397,804 50,314 173,822 361,342 15,302 2,998,584
Fund Balance, June 30, 2025 $ 2,565,377 $ 73,394 $ 237,275 $ 375,052 $ 48,789 $ 3,299,887

The accompanying notes are an integral part of these financial statements.



Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

Description of the
School District and
Reporting Entity

Significant
Accounting
Policies

Basis of
Presentation

Scope of the
Reporting Entity

Community Consolidated School District #328 (the District) provides services to
approximately 500 students in Hamilton, lllinois. We operate under a locally elected
Board form of government consisting of seven members. All members are elected for
four-year terms as described in the lllinois School Code. We provide educational
services as authorized by State statute and/or federal guidelines.

The lllinois School Code establishes regulations for accounting and budgeting of
elementary and secondary local education agencies (LEA) in the State of lllinois.
These financial statements are presented in conformity with those regulations which
conform to the cash basis of accounting, a special purpose framework other than
accounting principles generally accepted in the United States of America (GAAP) as
established by the Governmental Accounting Standards Board (GASB).

Government-Wide Financial Statements: The government-wide financial statement
of Net Assets-Cash Basis and Statements of Activities-Cash Basis report the overall
activities arising from our cash receipts and disbursements. Our financial activities
consist of governmental activities, which are primarily supported by taxes and
intergovernmental revenues.

The Statement of Activities — Cash Basis demonstrates the degree to which the direct
expenses of a given function (i.e., instruction, support services, etc.) are offset by
program revenues. Direct expenses are those that are clearly identifiable with a
specific function. Program revenues include a) charges paid by the recipient of goods
or services offered by the programs (including fees and fines), and b) grants and
contributions that are restricted to meeting the operational requirements of a particular
program. Revenues that are not classified as program revenues, including all taxes,
are presented as general revenues.

As defined by GAAP, the financial reporting entity consists of the primary government,
as well as component units, which are legally separate organizations for which elected
officials of the primary government are financially accountable. Financial
accountability is defined as:

1. Appointment of a voting majority of the organization’s governing board, and
either a) we are able to impose our will on that organization, or b) there is a
potential for the organization to provide a financial benefit to or impose a
financial burden on the primary government, or

2. Fiscal dependency on the primary government and there is potential for the
component unit to provide specific benefits to or impose specific financial
burdens on the primary government.

We have determined that there are no other organizations, including joint agreements
for which the nature and significance of their relationship with us is such that exclusion
would cause our financial statements to be misleading or incomplete that should be
included as part of the reporting entity.
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Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

2. Significant
Accounting
Policies
(Continued)

Scope of the
Reporting Entity
(Continued)

Measurement
Focus and Basis of
Accounting

Fund Financial Statements: Separate financial statements are provided for
governmental funds. The fund financial statements provide information about our
funds. The emphasis of fund financial statements is on major governmental funds,
each displayed in a separate column. We have chosen to treat each of our special
revenue, debt service and capital projects funds as major funds. Funds considered
part of the “general” funds have been combined into one fund for reporting purposes
as follows:

General Fund - This is our primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted
for in another fund. Included in the General fund are the Education,
Operations and Maintenance, Working Cash and Tort Liability accounts.

Debt Service Fund — This fund accounts for the taxes collected for the
purpose of retiring our general obligation debt.

Transportation Fund — This is a special revenue fund that maintains financial
resources held by us to be used for student transportation revenues and
expenditures.

IMRF/Social Security Fund — Taxes collected for the purpose of satisfying
our obligation for contributions to the lllinois Municipal Retirement Fund and
Social Security on behalf of our employees.

Capital Projects Fund — Proceeds and expenditures of our bond issue
designated for capital improvements to our building are accounted for in the
capital projects fund.

Life Safety Fund - Under regulation and guidance by the State, this fund can
be utilized to pay for certain projects and services required for the safety of
students and staff. Expenditures undergo review by independent architects,
the regional office of education and the lllinois State Board of Education as
well as our board of education before they can be expensed in this fund.

Measurement focus is a term used to describe “how” transactions are recorded within
various financial statements. Basis refers to “when” transactions are recorded
regardless of the measurement focus applied.

Both the government-wide and governmental fund financial statements in this report
are recorded on the cash basis of accounting. Assets consist of unencumbered cash
balances remaining from revenues collected and expenditures paid, assigned to the
various governmental funds according to the purposes for which they may or must be
used. This approach differs from the flow of current financial resources measurement
focus, which measures current assets and current liabilities on the balance sheet and
reports on the sources (revenues and other financing sources) and uses
(expenditures and under financing uses) of current financial resources.
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Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

2. Significant
Accounting
Policies
(Continued)

Property Taxes

Budgetary Process

Cash and
Investments

Property taxes are levied each year on all taxable real property in the District on or
before the last Tuesday in December. The 2023 tax levy was passed by the Board of
Education in December 2023 and attached as an enforceable lien on the property as
of the preceding January 1. The taxes become due and collectible in June and
September 2024, and are collected by the County Collector, who in turn remits our
respective share. We receive the remittances from the County Treasurer
approximately one month after collection. For all funds, we recognize revenue as it is
received.

Personal Property Replacement Taxes (PPRT) are levied by the State on the income
of corporations and pass-through entities and remitted to us based on a formula.
PPRT are allocated to the Educational (General) Fund.

We follow these procedures in establishing the budgetary data reflected in these
financial statements:

» In accordance with Article 17, Chapter 5 of the lllinois Compiled Statutes, we adopt
an annual budget which we deem necessary to defray all of our necessary
expenses and liabilities and specifies the object, purpose, and amount of each
item. The budget, prepared on forms provided by the lllinois State Board of
Education, contains a statement of the cash on hand at the beginning of the fiscal
year, an estimate of the cash expected to be received from all sources during the
year and a statement of the estimated cash expected to be on hand at the end of
the year.

+ A tentative budget is prepared and made available for public inspection for at least
30 days prior to final action taken thereon. At least one public hearing is held prior
to final adoption of the budget, which by statute, must occur prior to September 30
of each year.

» The Board may make transfers between the various line items within the budget in
any fund not exceeding in the aggregate 10% of the total of the fund as set forth in
the budget. In addition, the Board may amend the budget using the same
procedure described above to adopt the budget.

+ Grant budgets are submitted to grantor agencies for approval and funding. A
funding agreement is entered into upon approval of the budget by the grantor. Any
subsequent budget revisions must be approved by the grantor.

Budgeted amounts were originally adopted on September 20, 2024 and were
amended May 15, 2025.

To improve cash management, all cash received by us is pooled. Monies for all funds
are maintained in this common pooled account. Individual fund integrity is maintained
through our records. Each fund’s interest in the pool is presented as “Cash” on the
balance sheet. Negative balances incurred in pooled cash at year-end are treated as
interfund receivables of the Working Cash Fund and interfund payables of the deficit
fund.
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Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

2. Significant
Accounting
Policies
(Continued)

Post-Employment
Benefits

Interfund Activity

Inventories

Capital Assets

Net Asset/Fund
Balance Reporting

COBRA Benefits - Under the Consolidated Omnibus Budget Reconciliation Act
(COBRA), we provide healthcare benefits to eligible former employees and eligible
dependents. Certain requirements are outlined by the federal government for this
coverage. The premium plus a 2% administration charge, which we have elected to
waive, is paid in full by the insured on or before the tenth (10th) day of the month for
the actual month covered. This program is offered for a duration of 18 months after
the termination date. There is no associated cost to us under this program, and there
were no participants in the program as of June 30, 2025.

Flows of cash from one fund to another without a requirement for repayment are
reported as inter-fund transfers. Legally authorized inter-fund transfers are reported
as other financing sources/uses in governmental funds.

We do not maintain inventory cost records. Inventory is deemed to be immaterial and
accounted for using the purchase method in which supplies are charged to
expenditures when purchased.

General capital assets result from and are recorded as expenditures in the respective
fund at the time the expenditures are made. We follow guidelines established by the
State of lllinois for the capitalization of assets and have established a threshold of
$500 for capitalization of depreciable assets. Major outlays for capital assets and
improvements are capitalized as projects are constructed. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized. We have reported capitalized capital assets for
regulatory reporting purposes and maintain a record of our general capitalized assets.
Capital assets acquired prior to July 1, 1962, are stated at estimated original cost, net
of depreciation. Depreciation is provided on general capital assets using the straight-
line method over the following estimated lives:

Buildings 50 years
Land improvements 20 years
Furnitures and equipment 5-20 years
Vehicles 5 years

Our government-wide net position is reported in two categories:

e Restricted net position results when constraints placed on net position use
are either externally imposed by creditors, grantors, contributors, and the like,
or imposed by law through constitutional provisions or enabling legislation.

e Unrestricted net position consists of net position that does not meet the criteria
of the preceding category.

When both restricted and unrestricted resources are available for use, it is our policy

to use restricted resources first to finance qualifying activities, then unrestricted
resources as they are needed.
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Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

2. Significant
Accounting
Policies
(Concluded)

Compensated
Absences

Use of Estimates

3. Cash and
Temporary
Investments

Vacation time, personal business days, and sick leave are considered as expenditures
in the year paid. Vacation pay does not accumulate if not used in the year earned.
Accumulated sick pay benefits are available to all full-time employees to use in future
years. Unused sick pay is limited to a maximum of 180 days’ pay. Upon termination,
the employee is not compensated for unused sick pay. However, such compensatory
time may be used by the employee to purchase additional retirement credit under
guidelines established by the teacher retirement system. The amount of future liability
to us for such additional credit, if any, has not been determined and, therefore, has
not been accrued and no reserve has been established.

The preparation of the financial statements in conformity with generally accepted
accounting principles and other prescribed bases of accounting requires management
to make estimates and assumptions that affect the amounts reported in the financial
statements and accompanying notes. Actual results may differ from those estimates.

We may invest in securities as authorized by Sections 2 and 6 of the Public Funds
Investment Act (30 ILCS 235/2 and 6) and Section 8-7 of the School Code (105 ILCS
5/8-7).

The Treasurer is authorized and directed by the Board of Education to invest the
balances available in various funds in accordance with the regulations set forth in the
lllinois Compiled Statutes and our policies. Investment may be made in the following:

* lllinois School District Liquid Asset Fund

* Banks or savings and loan associations insured by the Federal Deposit
Insurance Corporation (FDIC)

* U.S. Treasury Bills
» Certificates of deposit

At year-end, the amount of our deposits with financial institutions, which includes
demand deposits, was $3,299,887 and the bank balance was $3,405,496. Of the bank
balance, $658,688 was covered by federal depository insurance and $2,746,808 was
fully collateralized.

Interest Rate Risk — We do not have a formal investment policy that limits investment
maturities as a means of managing our exposure to fair value losses arising from
increasing interest rates.

Credit Risk — We are authorized to invest in obligations of the U.S. Treasury and
certain other agency and political subdivision obligations as defined by Sections 2 and
6 of the Public Funds Investment Act contained in state statute (30 ILCS 235/2 and 6)
and Section 8-7 of the lllinois School Code. We have no investment policy that would
further limit our investment choices.

Concentration of Credit Risk — We place no limit on the amount we may invest in any
one issuer. All of our investments are in the U.S. Treasury, in accordance with our
bond covenants.
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Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

4. Property Taxes

5. Capital Assets

Real estate taxes included in these financial statements were levied for the 2023
calendar year and collected during the 2024-2025 fiscal year. 2024 real estate taxes
were not deemed available until fiscal year 2025-2026.

Special Tax Levies and Restricted Equity

Tort Immunity — Cash receipts and the related cash disbursements of this restricted
tax levy are accounted for in the Tort Fund.

Special Education — Cash receipts and the related cash disbursements of this
restricted tax levy are accounted for in the Education Fund. None of this fund’s equity
represents any excess of cumulative receipts over cumulative disbursements which
would be restricted for future special education disbursements in accordance with
Section 17-2.2(A) of the lllinois School Code.

Leasing - Cash receipts and the related cash disbursements of this restricted tax levy
are accounted for in the Education Fund. None of this fund’s equity represents any
excess of cumulative receipts over cumulative disbursements which would be
restricted for future special education disbursements in accordance with Section 17-
2.2(A) of the lllinois School Code.

The tax levy per $100 of equalized assessed valuation of taxable real estate for
calendar years 2023 and 2024 for purposes of local taxation was:

Maximum
Percent Actual Percent
2024 2024 2023
Educational $ 2.80000 $2.80000 $ 2.80000
Tort Liability As needed 0.33864 0.29207
Special Education 0.04000 0.04000 0.04000
Operations & Maintenance 0.50000 0.50000 0.50000
Bond & Interest As needed 0.58935 0.62925
Transportation 0.20000 0.20000 0.20000
Municipal Refirement As needed - 0.08762
Social Security As needed 0.14795 0.10515
Working Cash 0.05000 0.05000 0.05000
Life Safety 0.05000 0.05000 0.05000
Lease 0.05000 0.05000 0.05000

$ 4.76594 $ 4.80409

As previously noted, our financial statements are reported using the cash basis of
accounting, which reports current receipts and current expenditures. For regulatory
reporting, the lllinois State Board of Education required districts to report capital assets
and record depreciation charges for per pupil tuition charge calculations.
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Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

5. Capital Assets A summary of the changes in our capital assets for the year ended June 30, 2025
(Concluded) follows:
Balance Balance
Cost/Basis July 1, 2024 Additions Retirements June 30, 2025

Buildings $ 16,447,884 $ 9,702 $ - $ 16,457,586
Improvements 102,101 60,108 - 162,209
Equipment 982,742 88,951 44,240 1,027,453
Transportation 648,282 917,367 545,153 1,020,496

$ 18,181,009 $ 1,076,128 $ 589,393 $ 18,667,744
Less: Depreciation 7,034,191 616,133 589,393 7,060,931

$ 11,146,818 $ 459,995 $ - $ 11,606,813
Land 341,343 - - 341,343
Net Capital Assets $ 11,488,161 $ 459,995 $ - $ 11,948,156

6. Long-Term Debt Under the cash basis of accounting, obligations due after the end of the current year
are excluded from the financial statements. For regulatory reporting, the lllinois State
Board of Education requires us to report our long-term obligations. General long-term
obligations as of June 30, 2025, and a summary of activity for the year then ended are

as follows:
Qutstanding Qutstanding Due Within
7/1/24 Additions Retrements 6/30/25 One Year
General Obligation $ 6,000,000 $ - $ (3050000 $ 5,695,000 $ 315,000
$ 6,000,000 $ - $ (305,000) $ 5,695,000 $ 315,000
General Bonds payable at June 30, 2025 consists of two individual issues as follows:

Obligation Bonds

$7,370,000 Community Consolidated School District of Hancock
County General Obligation Bonds, Series 2019, dated April 25,
2019 - due in varying annual principal installments beginning
Decenber 1, 2019 through 2038. Interest rate is variable and
ranges from 3.0% to 4.0% and is due semi-annually on

December 1 and June 1 each year. $ 5,695,000
Constitutional Section 19-1 of the lllinois School Code limits the outstanding amount of authorized
Debt Limitation general obligation bonds of elementary districts to 13.8 percent of our assessed
valuation. Our legal debt margin at June 30, 2025 was:
Constitutional Debt Limit $ 12,592,464
Less - General Obligaton Bonds Outstanding 5,695,000
Legal Debt Margin $ 6,897,464
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Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

6. Long-Term Debt
(Concluded)

Amortization of
Debt

7. Employee’s
Retirement Plans

Plan Description

Benefits Provided

Debt service requirements to amortize the Series 2019 General Obligation bond issue
are as follows:

June 30, Principal Interest Tofal
2026 $ 315,000 $ 212,225 $ 527,225
2027 325,000 202,625 527,625
2028 335,000 192,725 527,725
2029 350,000 180,700 530,700
2030 360,000 166,500 526,500

2031 - 2035 2,050,000 599,450 2,649,450
2036 - 2040 1,960,000 160,800 2,120,800

$ 5,695,000 $ 1,715,025 $ 7,410,025

We participate in two retirement systems: The lllinois Municipal Retirement System
(IMRF) and the Teachers’ Retirement System of the State of lllinois (TRS).

lllinois Municipal Retirement (IMRF)

Our defined benefit pension plan for Regular employees provides retirement and
disability benefits, post-retirement increases, and death benefits to plan members and
beneficiaries. Our plan is managed by the lllinois Municipal Retirement Fund (IMRF),
the administrator of a multi-employer public pension fund. A summary of IMRF’s
pension benefits is provided in the “Benefits Provided” section of this document. Details
of all benefits are available from IMRF. Benefit provisions are established by statute
and may only be changed by the General Assembly of the State of lllinois. IMRF issues
a publicly available Comprehensive Annual Financial Report that includes financial
statements, detailed information about the pension plan’s fiduciary net position, and
required supplementary information. That report may be obtained online at
www.imrf.org.

We participate in the Regular Plan (RP). Employees hired before January 1, 2011, are
eligible for Tier 1 benefits. Tier 1 employees are vested for pension benefits when they
have at least eight years of qualifying service credit. Tier 1 employees who retire at
age 55 (at reduced benefits) or after age 60 (at full benefits) with eight years of service
are entitled to an annual retirement benefit, payable monthly for life, in an amount equal
to 1-2/3 percent of the final rate of earnings for the first 15 years of service credit, plus
2 percent for each year of service credit after 15 years to a maximum of 75 percent of
their final rate of earnings.

The final rate of earnings is the highest total earnings during any consecutive 48

months within the last 10 years of service, divided by 48. Under Tier 1, the pension is
increased by 3 percent of the original amount on January 1 every year after retirement.
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Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

7. Employee’s
Retirement

Plans lllinois Municipal Retirement (IMRF) (Continued)
(Continued)

Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tier 2
employees, pension benefits vest after ten years of service. Participating employees who
retire at age 62 (at reduced benefits) or after age 67 (at full benefits) with ten years of
service are entitled to an annual retirement benefit, payable monthly for life, in an amount
equal to 1-2/3 percent of the final rate of earnings for the first 15 years of service credit,
plus 2 percent for each year of service credit after 15 years to a maximum of 75 percent
of their final rate of earnings. The final rate of earnings is the highest total earnings during
any 96 consecutive months within the last 10 years of service, divided by 96. Under Tier
2, the pension is increased on January 1 every year after retirement, upon reaching age
67, by the lesser of 3 percent of the original pension amount, or 1/2 of the increase in the
Consumer Price Index of the original pension amount.

Employees At December 31, 2024, the following employees were covered by the benefit terms:
cover_ed by Number of
benefit terms - Refrees & Beneficiaries 36
- Inactive, Non-retred Members 26
- Active Members 30
Tofal Parficipants 92

Contributions As set by statute, your employer Regular plan members are required to contribute 4.5
percent of their annual covered salary. The statute requires employers to contribute the
amount necessary, in addition to member contributions, to finance the retirement
coverage of our own employees. The employer rate for calendar year 2024 was 2.98
percent of annual covered payroll. For the fiscal year ended June 30, 2025 we
contributed $32,762 to the plan. The employer also contributes for disability benefits,
death benefits and supplemental retirement benefits, all of which are pooled at the IMRF
level. Contribution rates for disability and death benefits are set by the IMRF Board of
Trustees, while the supplemental retirement benefits rate is set by statute.

Net Pension Our net pension liability was measured as of December 31, 2024. The total pension
Liability liability used to calculate the net pension liability was determined by an actuarial valuation
as of that date.

Actuarial The following are the methods and assumptions used to determine total pension liability
Assumptions at December 31, 2024

Actuarial Cost Method Aggregate Entry Age Normal

Amortizaton Method Level Percentage of Payroll, Closed

Remaining Amortization Period  19-year closed period
Early Retrement Incentive Plan liabilites: a period up to 10 years
selected by the Employer upon adoption of ERI.

Asset Valuation Method 5-Year smoothed market 20% corridor
Wage Growth 2.75%
Price Inflaion 2.25%
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Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

7. Employee’s
Retirement
Plans
(Continued)

Actuarial
Assumptions
(Concluded)

Actuarial
Assumptions
(Concluded)

Discount Rate

lllinois Municipal Retirement (IMRF) (Continued)

Salary Increases 2.75% 10 13.75% including inflation
Investment Rate of Return 7.25%
Retrrement Age Experience-based table of rates that are specific to the type of

eligibility condition. Last updated for the 2020 valuation pursuant to
an experience study of the period 2017-2019.

Mortality For non-disabled retrees, the Pub-2010, Amount-Weighted, below-

median income, General, Refree, Male (adjusted 106%) and
Female (adjusted 105%) tables, and future mortality improvements
projected using scale MP-2020.

For disabled retrees, the Pub-2010, AmountWeithted, below-
median income, General, Disabled Retiree, Male and Female (both
unadjusted) fables, and future mortality improvements projected
using scale MP-2020.

For actve members, the Pub-2010 AmountWeighted, below-
median income, General, Employee, Male and Female (both
unadjusted) fables, and future mortality improvemnets projected
using scale MP-2020

Projected

Portfolio Returns

Target Long-Term

Asset Class Percentage Real Rate
Domestic Equity 33.5% 4.35%
International Equity 18.0% 5.40%
Fixed Income 24.5% 5.20%
Real Estate 10.5% 6.40%

Alternative Investments 12.5% 4.85-6.25%
Cash Equivalents 1% 3.60%

Total 100%

Single Discount Rate: A Single Discount Rate of 7.25% was used to measure the total
pension liability. The projection of cash flow used to determine this Single Discount Rate
assumed that the plan members’ contributions will be made at the current contribution
rate, and that employer contributions will be made at rates equal to the difference
between actuarially determined contribution rates and the member rate. The Single
Discount Rate reflects:

1. The long-term expected rate of return on pension plan investments (during the period
in which the fiduciary net position is projected to be sufficient to pay benefits), and
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Notes to the Financial Statements
Year Ended June 30, 2025

7. Employee’s
Retirement
Plans lllinois Municipal Retirement (IMRF) (Continued)
(Continued)

Dlsco_unt Rate 2 The tax-exempt municipal bond rate based on an index of 20-year general obligation

(Continued) bonds with an average AA credit rating (which is published by the Federal
Reserve) as of the measurement date (to the extent that the contributions for use
with the long-term expected rate of return are not met).

For the purpose of the most recent valuation, the expected rate of return on plan
investments is 7.25%, the municipal bond rate is 4.08%, and the resulting single discount
rate is 7.25%.

Since we prepare our financial statements on the modified cash basis of accounting,
pension liabilities and deferred inflows and outflows referred to throughout the note
disclosure are not recognized in the actual financial statements.

Changes in Net Total Pension Plan Fiduciary Net Pension
Pension Liability Net Posiion Liability/(Asset)
Liability (A) (B) (A) - (B)
Balances at December 31, 2023 $ 4,235,823 $ 4,268,118 $ (32,295)
Changes for the year:
Service cost $ 73,009 $ - $ 73,009
Interest on total pension liability 299,111 - 299,111

Difference between expected and
actual experience of the fofal

pension liability (102,118) - (102,118)
Changes of assumptions - - -
Contributions - employer - 26,291 (26,291)
Contributions - employees - 39,703 (39,703)
Netinvestmentincome - 435,587 (435,587)
Benefit payments, including refunds
of employee confributions (293,329) (293,329) -
Other (net transfer) - (123,934) 123,934
Net changes $ (23,327) % 84,318  §  (107,645)
Balances at December 31, 2024 $ 4,212,496 $ 4,352,436 $  (139,940)
Sensitivity to The following presents the plan’s net pension liability, calculated using a Single Discount
Discount Rate Rate of 7.25%, as well as what the plan’s net pension liability would be if it were calculated
Assumption using a Single Discount Rate that is 1% lower or 1% higher:
1% Decrease CurrentRate 1% Increase
6.25% 7.25% 8.25%
Total Pension Liability $ 4,606,345 $ 4,212,496 $ 3,894,169
Plan Fiduciary Net Position 4,352,439 4,352,436 4,352,436
Net Pension Liability/(Asset) $ 253,906 $ (139,940) § (458,267)
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7. Employee’s
Retirement
Plans
(Continued)

Pension
Expense,
Deferred
Inflows and
Outflows of
Resources

TRS Plan
Description

lllinois Municipal Retirement (IMRF) (Concluded)

Under the cash basis of accounting, pension expense is recognized as paid. Had we used
the accrual basis of accounting, deferred outflows and inflows of resources used in
calculating pension expense would have been recorded as follows:

Deferred Deferred
Outflows of Inflows of Net
Resources Resources Deferral
Difierence between expected and actual experience  $ 19,144 § 63,615 $§  (44,471)
Changes of assumptions - 2,442 (2,442)
Net difference between projected and actual
earnings on pension investments 419,701 304,390 115,311
Total Deferred amounts to be recognized in
pension expense in future periods $ 438845 § 370447 $§ 68,398
Pension contribuions made subsequent to
measurement date 19,653 - 19,653

$ 458,498 § 370447 § 88,051

Deferred outflows and inflows of resources will be recognized in future pension expense
as follows:

Year Ending NetDeferred
December 31, Outlows
2025 $ 34,187
2026 123,364
2027 (61,375)
2028 (27,778)
Total $ 68,398

We participate in the Teachers’ Retirement System of the State of lllinois (TRS). TRS is
a cost-sharing multiple-employer defined benefit pension plan that was created by the
lllinois legislature for the benefit of lllinois public school teachers employed outside the
city of Chicago. TRS members include all active non-annuitants who are employed by a
TRS-covered employer to provide services for which teacher licensure is required. The
lllinois Pension Code outlines the benefit provisions of TRS, and amendments to the plan
can be made only by legislative action with the Governor’s approval. The TRS Board of
Trustees is responsible for the System’s administration.

TRS issues a publicly available financial report that can be obtained at
https://www.trsil.org/financial/acfrs/fy2023; by writing to TRS at 2815 W. Washington, PO
Box 19253, Springdfield, IL 62794; or by calling 888-678-3675, option 2.
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7. Employee’s
Retirement Plans
(Continued)

Benefits Provided

Contributions

Teacher Retirement System (TRS)

TRS provides retirement, disability, and death benefits. Tier 1 members have TRS or
reciprocal system service prior to January 1, 2011. Tier 1 members qualify for
retirement benefits at age 62 with five years of service, at age 60 with 10 years, or
age 55 with 20 years. The benefit is determined by the average of the four highest
years of creditable earnings within the last 10 years of creditable service and the
percentage of average salary to which the member is entitled. Most members retire
under a formula that provides 2.2 percent of final average salary up to a maximum of
75 percent with 34 years of service. Disability and death benefits are also provided.

Tier 2 members qualify for retirement benefits at age 67 with 10 years of service, or a
discounted annuity can be paid at age 62 with 10 years of service. Creditable earnings
for retirement purposes are capped and the final average salary is based on the
highest consecutive eight years of creditable service rather than the last four. Disability
provisions for Tier 2 are identical to those of Tier 1. Death benefits are payable under
a formula that is different from Tier 1.

Essentially all Tier 1 retirees receive an annual 3 percent increase in the current
retirement benefit beginning January 1 following the attainment of age 61 or on
January 1 following the member’s first anniversary in retirement, whichever is later.
Tier 2 annual increases will be the lesser of three percent of the original benefit or
one-half percent of the rate of inflation beginning January 1 following attainment of
age 67 or on January 1 following the member’s first anniversary in retirement,
whichever is later.

Public Act 100-0023, enacted in 2017, creates an optional Tier 3 hybrid retirement
plan, but it has not yet gone into effect. Public Act 100-0587, enacted in 2018, requires
TRS to offer two temporary benefit buyout programs that expire on June 30, 2021.
One program allows retiring Tier 1 members to receive a partial lumpsum payment in
exchange for accepting a lower, delayed annual increase. The other allows inactive
vested Tier 1 and 2 members to receive a partial lump-sum payment in lieu of a
retirement annuity. Both programs began in 2019 and are funded by bonds issued by
the state of lllinois.

The state of Illinois maintains the primary responsibility for funding TRS. The lllinois
Pension Code, as amended by Public Act 88-0593 and subsequent acts, provides
that for years 2010 through 2045, the minimum contribution to the System for each
fiscal year shall be an amount determined to be sufficient to bring the total assets of
the System up to 90 percent of the total actuarial liabilities of the System by the end
of fiscal year 2045.

Contributions from active members and TRS contributing employers are also required
by the lllinois Pension Code. The contribution rates are specified in the pension code.
The active member contribution rate for the year ended June 30, 2025, was 9.0
percent of creditable earnings. The member contribution, which may be paid on behalf
of employees by the employer, is submitted to TRS by the employer.
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7.

Employee’s
Retirement Plans
(Continued)

Pension Liabilities,
Expense, and
Deferred Outflows,
and Deferred
Inflows

Teacher Retirement System (TRS) (Continued)

On behalf contributions to TRS. The state of lllinois makes employer pension
contributions on behalf of the employer. For the year ended June 30, 2025, state of
lllinois contributions recognized by the employer were based on the state’s
proportionate share of the collective net pension liability associated with the employer,
and the employer recognized revenue and expenditures of $1,575,760 in pension
contributions from the state of lllinois on our annual financial report sent to the lllinois
State board of Education.

2.2 formula contributions. Employers contribute 0.58 percent of total creditable
earnings for the 2.2 formula change. The contribution rate is specified by statute.
Contributions for the year ended June 30, 2025, were $18,289 and are deferred
because they were paid after the June 30, 2024 measurement date.

Federal and special trust fund contributions. When TRS members are paid from
federal and special trust funds administered by the employer, there is a statutory
requirement for the employer to pay an employer pension contribution from those
funds. Under Public Act 100-0340, the federal and special trust fund contribution rate
is the total employer normal cost beginning with the year ended June 30, 2018.

Previously, employer contributions for employees paid from federal and special trust
funds were at the same rate as the state contribution rate to TRS and were much
higher.

For the year ended June 30, 2025, the employer pension contribution was 10.34
percent of salaries paid from federal and special trust funds. For the year ended June
30, 2025, salaries totaling $147,463 were paid from federal and special trust funds
that required employer contributions of $15,248. These contributions are deferred
because they were paid after the June 30, 2024 measurement date.

Employer retirement cost contributions. Under GASB Statement No. 68,
contributions that an employer is required to pay because of a TRS member retiring
are categorized as specific liability payments. The employer is required to make a
one-time contribution to TRS for members granted salary increases over 6 percent if
those salaries are used to calculate a retiree’s final average salary.

A one-time contribution is also required for members granted sick leave days in excess
of the normal annual allotment if those days are used as TRS service credit. For the
year ended June 30, 2025, the employer paid $-0- to TRS for employer contributions
due on salary increases in excess of 6 percent and $-0- for sick leave days granted in
excess of the normal annual allotment.

At June 30, 2024, we reported a liability for our proportionate share of the net pension
liability (first amount shown below) that reflected a reduction for state pension support
provided to the employer. The state’s support and total are for disclosure purposes
only. The amount recognized by the employer as its proportionate share of the net
pension liability, the related state support and the total portion of the net pension
liability that was associated with the employer follows below:

31



Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

7.

Employee’s
Retirement Plans
(Continued)

Pension Liabilities,
Expense, and
Deferred Outflows,
and Deferred
Inflows

Recognition of
Deferred Inflows
and Deferred
Outflows

Teacher Retirement System (TRS) (Continued)

Employer's proportionate share of the net pension liability $ 236,084
State's proportionate share of the net pension liability associated with

the employer 19,684,316
Total $ 19,920,400

The net pension liability was measured as of June 30, 2024, and the total pension
liability used to calculate the net pension liability was determined by an actuarial
valuation as of June 30, 2024. The employer’s proportion of the net pension liability
was based on the employer’s share of contributions to TRS for the measurement year
ended June 30, 2024, relative to the projected contributions of all participating TRS
employers and the state during that period. At June 30, 2024, the employer’s
proportion was 0.000275 percent, which was an increase of 0.0000020 from its
proportion measured as of June 30, 2023.

For the year ended June 30, 2025, the employer recognized pension expense of
$1,575,760 and revenue of $1,575,760 for support provided by the state. At June 30,
2025, the employer reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Difierences between expected and actual experience $ 888 § 613
Net Difference between projected and actual earnings
on pension plan investments - 2,027
Change of Assumptions 3,253 125
Changes in proportion and differences between
employer confributions and proportionate share of
confributions 5,368 11,941
Employer contributions subsequent to the measurement
date 33,537 -

$ 43,046 $ 14,706

$33,537 reported as deferred outflows of resources related to pensions resulting from
employer contributions subsequent to the measurement date will be recognized as a
reduction of the net pension liability in the reporting year ended June 30, 2026. Other
amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized in pension expense as follows in these reporting
years:
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(Continued)

Actuarial
Assumptions

Actuarial
Assumptions

Teacher Retirement System (TRS) (Continued)

Year ended June 30, 2026 $ 26,649

2027 (133)
2028 288
2029 1118
2030 418
$ 28,340

The total pension liability in the June 30, 2024 actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the
measurement:

Inflation 2.50% percent
Salary Increases varies by service credit
Investment Rate of Return 7.00% percent, net of pension plan investment

expense, including inflation

In the June 30, 2024, actuarial valuation, mortality rates were based on the PubT-
2010 Table with appropriate adjustments for TRS experience. The rates are based on
a fully generational basis using projection table MP-2020. In the June 30, 2023,
actuarial valuation, mortality rates were also based on the PubT-2010 White Collar
Table with appropriate adjustments for TRS experience. The rates were used on a
fully generational basis using projection table MP-2020.

The long-term (20-year) expected rate of return on pension plan investments was
determined using a building-block method in which best-estimate ranges of expected
future real rates of return (expected returns, net of pension plan investment expense
and inflation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expected
inflation. The target allocation and best estimates of arithmetic real rates of return for
each major asset class that were used by the actuary are summarized in the table on
the following page:

Long-Term
Expected
Target Real Rate
Asset Class Allocation of Return
Global Equity 37.0% 4.5%
Private Equity 15.0% 7.8%
Public Income 18.0% 3.3%
Private Credit 8.0% 6.7%
Real Assets 18.0% 4.5%
Diversifying Strategies 4.0% 2.7%

Total 100.0%
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Discount Rate

Sensitivity of the
employer’s
proportionate
share of the net
pension liability to
changes in the
discount rate

TRS Fiduciary Net
Position

8. Post-Employment
Benefit Plans

Teacher Health
Insurance Security
Fund (THIS)

Teacher Retirement System (TRS) (Continued)

At June 30, 2024, the discount rate used to measure the total pension liability was 7.0
percent, which was the same as the June 30, 2023, rate. The projection of cash flows
used to determine the discount rate assumed that employee contributions, employer
contributions and state contributions will be made at the current statutorily required
rates.

Based on those assumptions, TRS’s fiduciary net position at June 30, 2024, was
projected to be available to make all projected future benefit payments to current
active and inactive members and all benefit recipients. Tier 1’s liability is partially
funded by Tier 2 members, as the Tier 2 member contribution is higher than the cost
of Tier 2 benefits. Due to this subsidy, contributions from future members in excess of
the service cost are also included in the determination of the discount rate. All
projected future payments were covered, so the long-term expected rate of return on
TRS investments was applied to all periods of projected benefit payments to
determine the total pension liability.

The following presents the employer’s proportionate share of the net pension liability
calculated using the discount rate of 7.0 percent, as well as what the employer’s
proportionate share of the net pension liability would be if it were calculated using a
discount rate that is 1-percentage-point lower (6.0 percent) or 1-percentage-point
higher (8.0 percent) than the current rate.

Current
1% Decrease Discount Rate 1% Increase
(6.0%) (7.0%) (8.0%)
Employer's proportionate share of the
net pension liability $ 291,570 $ 236,084 $ 190,088

Detailed information about the TRS’s fiduciary net position as of June 30, 2024 is
available in the separately issued TRS Comprehensive Annual Financial Report.

We participate in the Teacher Health Insurance Security (THIS) Fund, a cost-sharing,
multiple-employer defined benefit post-employment healthcare plan that was
established by the lllinois legislature for the benefit of retired lllinois public school
teachers employed outside the city of Chicago. The THIS Fund provides medical,
prescription, and behavioral health benefits, but it does not provide vision, dental, or
life insurance benefits to annuitants of the Teachers’ Retirement System (TRS).
Annuitants not enrolled in Medicare may participate in the state-administered
participating provider option plan or choose from available managed care options.
Annuitants who are enrolled in Medicare Parts A and B may be eligible to enroll in a
Medicare Advantage plan.

34



Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025
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Teacher Health
Insurance Security
Fund (THIS)

On Behalf
Contributions to
THIS Fund

Employer
Contributions to
THIS Fund

Further
Information on
THIS Fund

9. Commitments and
Contingencies

Grants

Litigation

Payroll

The State Employees Group Insurance Act of 1971 (5 ILCS 375) outlines the benefit
provisions of the THIS Fund and amendments to the plan can be made only by
legislative action with the Governor’s approval. The plan is administered by the lllinois
Department of Central Management Services (CMS) with the cooperation of TRS.
Section 6.6 of the State Employees Group Insurance Act of 1971 requires all active
contributors to TRS who are not employees of the state to contribute to the THIS Fund.

The percentage of employer required contributions in the future will not exceed 105
percent of the percentage of salary actually required to be paid in the previous fiscal
year.

The state of lllinois makes employer retiree health insurance contributions on behalf
of the employer. State contributions are intended to match contributions to the THIS
Fund from active members which were 0.9 percent of pay during the year ended June
30, 2025. State of lllinois contributions were $28,380, and the employer recognized
revenue and expenditures of this amount during the year.

We also make contributions to THIS Fund. The employer THIS Fund contribution was
.67 percent during the year ended June 30, 2025. For the year ended June 30, 2025,
we paid $21,127 to the THIS Fund, which was 100 percent of the required
contribution.

The publicly available financial report of the THIS Fund may be found on the website
of the lllinois Auditor General at (http://www.auditor.illinois.gov/Audit-Reports/CMS-
THISF.asp).

We received financial assistance from federal and state agencies in the form of grants.
The expenditure of funds received under these programs generally requires
compliance with terms and conditions specified in the grant agreements and is subject
to audit by the grantor agencies. Any disallowed claims resulting from such audits
could become a liability of the general or other applicable funds. However, in the
opinion of management, any such disallowed claims will not have a material adverse
effect on our overall financial position at June 30, 2025.

Legal counsel for the School District advises that there are no pending litigious matters
to report.

Contracts for services rendered by employees electing a twelve-month payment
schedule are recorded in the fiscal year when such checks are drawn.

35



Community Consolidated School District #328

Notes to the Financial Statements
Year Ended June 30, 2025

10.

11.

12

13.

Expenditures in
Excess of
Budgeted
Amounts

Risk Management

Recently Issued
Accounting
Literature

Statement No. 103
— Financial
Reporting Model
Improvements

Statement No. 104
Disclosure of
Certain Capital
Assets

Subsequent
Events

Expenditures exceeded budgeted amounts in the following funds:

Final
Budget Actual Variance
Fire Prevention & Safety Fund 5,000 12,373 (7,373)

We are exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters. We carry
commercial insurance for these risks associated with our operations. For these
programs, there have been no significant reductions in insurance coverage from the
prior year. Settlement amounts have not exceeded insurance coverage for the three
prior years.

The Governmental Accounting Standards Board (GASB) issues authoritative
accounting pronouncements. We review these pronouncements for applicability to the
financial statements it issues. Although additional statements are currently
outstanding, we have determined that implementation of the outstanding
pronouncements would not have a material effect on our financial statements.

The objective of this Statement is to improve key components of the financial reporting
model to enhance its effectiveness in providing information that is essential for
decision making and assessing a government’s accountability This statement also
addresses certain application issues. Effective for our fiscal year ending June 30,
2026.

This standard requires governments to disclose additional information about their

capital assets to improve transparency and is effective for the year ending June 30,
2027.

Information and subsequent events included in these financial statements have
been evaluated through August 6, 2025.
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Community Consolidated School District #328

Statement of Revenues Collected, Expenditures Paid and
Changes in Fund Balance - Budget and Actual - General Fund

Year Ended, June 30, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Fund balance July 1, 2024 2,227,406 $ 2,227,405 $ 2,397,804 $ 170,399
Resources (inflows):
Property Taxes 3,197,445 3,270,622 3,263,390 (7,232)
Corporate Replacement Tax 102,480 102,480 101,122 (1,358)
Charges for Services 135,475 208,511 190,137 (18,374)
Unrestricted State Aid 2,397,768 2,407,268 2,189,280 (217,988)
Restricted State Aid 124,103 272,010 305,973 33,963
Restricted Federal Aid 492,726 550,310 611,192 60,882
Other 40,500 66,938 222,068 155,130
Interest 15,250 104,329 123,690 19,361

Amounts available for appropriaton $ 8,733,153 $ 9,209,873 $ 9,404,656 $ 194,783

Charges to appropriations (outflows):
Current expenditures:

Regular Programs $ 2206,146 $ 2603200 $ 2,203,898 $ 399,302
Special Programs 811,619 953,400 908,582 44,818
Other Programs 457,356 574,851 659,604 (84,753)
Pupils 460,395 461,395 511,796 (50,401)
Instructional Staff 6,000 6,000 1,458 4,542
General Administration 484,067 537,421 523,671 13,750
School Administration 335,413 342,513 351,157 (8,644)
Business 78,184 85,684 127,321 (41,637)
Operations 469,957 527,252 505,467 21,785
Food Service 349,959 349,959 372,661 (22,702)
Payments to Other Governments 465,854 511,482 514,903 (3,421)
Capital Outlay 71,800 71,800 158,761 (86,961)
Total charges to appropriations $ 6,196,750 $ 7,024,957 $ 6,839,279 $ 185,678
Fund balance June 30, 2025 $ 2,536,403 $ 2,184,916 $ 2,565,377 $ 380,461

The accompanying notes are an integral part of these financial statements.



Community Consolidated School District #328
Statement of Revenues Collected, Expenditures Paid and

Changes in Fund Balance - Budget and Actual - Debt Service Fund

Year Ended, June 30, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

Fund balance July 1, 2024 $ 50,314 $ 50,314 $ 50,314 $ -
Resources (inflows):

Property Taxes 538,620 551,447 550,271 (1,176)

Interest - - 1,177 1,177
Amounts available for appropriation $ 588,934 $ 601,761 $ 601,762 $ 1
Charges to appropriations (outflows):

Debt Service:

Principal Payments $ 305,000 $ 305,000 $ 305,000 $ -

Interest and Charges 230,950 230,950 223,368 7,582

Total charges to appropriations  $ 535,950 $ 535,950 $ 528,368 $ 7,582
Fund balance June 30, 2025 $ 52,984 $ 65,811 $ 73,394 $ 7,583

The accompanying notes are an integral part of these financial statements.
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Community Consolidated School District #328

Statement of Revenues Collected, Expenditures Paid and
Changes in Fund Balance - Budget and Actual - Transportation Fund

Year Ended, June 30, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

Fund balance July 1, 2024 $ 173,299 $ 173,299 $ 173,822 $ 523
Resources (inflows):

Property Taxes 171,194 175,270 174,897 (373)

Unrestricted State Aid 119,895 193,038 330,047 137,009

Restricted State Aid 25,451 16,144 21,479 5,335

Other 39,500 39,529 39,529 -

Interest - 292 818 526

Amounts available for appropriation  $ 529,339 $ 597,572 $ 740,592 $ 143,020

Charges to appropriations (outflows):
Current expenditures:

Transportation $ 488,986 $ 505,300 $ 503,317 $ 1,983
Total charges to appropriations  $ 488,986 $ 505,300 $ 503,317 $ 1,983
Fund balance June 30, 2025 $ 40,353 $ 92,272 $ 237,275 $ 145,003

The accompanying notes are an integral part of these financial statements.

39



Community Consolidated School District #328

Statement of Revenues Collected, Expenditures Paid and
Changes in Fund Balance - Budget and Actual - IMRF & Social Security Fund

Year Ended, June 30, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Fund balance July 1, 2024 $ 362,730 $ 362,730 $ 361,342 $ (1,388)
Resources (inflows):
Property Taxes 165,005 168,938 168,578 (360)
Interest - - 1,784 1,784
Amounts available for appropriation $ 527,735 $ 531,668 $ 531,704 $ 36
Charges to appropriations (outflows):
Current expenditures:
Regular Programs $ 24,689 $ 35,000 $ 24,652 $ 10,348
Special Programs 24,066 29,080 26,130 2,950
Other Programs 11,469 12,952 12,261 691
Pupils 12,140 12,140 13,656 (1,516)
Instructional Staff 1,752 1,752 1,478 274
General Administration 6,315 6,315 8,101 (1,786)
School Administration 11,472 11,472 17,933 (6,461)
Business 4,930 4,930 5,063 (133)
Transportation 12,305 17,500 14,593 2,907
Operations 17,720 17,720 18,461 (741)
Food Service 13,400 13,400 14,324 (924)
Total charges to appropriations  $ 140,258 $ 162,261 $ 156,652 $ 5,609
Fund balance June 30, 2025 $ 387,477 $ 369,407 $ 375,052 $ 5,645

The accompanying notes are an integral part of these financial statements.
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Community Consolidated School District #328
Statement of Revenues Collected, Expenditures Paid and

Changes in Fund Balance - Budget and Actual - Life Safety Fund

Year Ended, June 30, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Fund balance July 1, 2024 $ 15,301 $ 15,301 $ 15,302 $ 1
Resources (inflows):
Property Taxes 42,798 43,818 43,725 (93)
Interest 750 - 2,135 2,135
Amounts available for appropriation $ 58,849 $ 59,119 $ 61,162 $ 2,043
Charges to appropriations (outflows):
Current expenditures:
General Administration $ - $ - $ 12,373 $ (12,373)
Capital Outlay 5,000 5,000 - 5,000
Total charges to appropriations  $ 5,000 $ 5,000 $ 12,373 $ (7,373)
Fund balance June 30, 2025 $ 53,849 $ 54,119 $ 48,789 $ (5,330)

The accompanying notes are an integral part of these financial statements.
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Community Consolidated School District #328

10 year Schedule of Pension Activity
Teacher Retirement System (TRS)

As of June 30, 2025

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Proporationate Share of Net Pension Liability
Employer's proportion of the net pension liability 0.000275% 0.000273% 0.000266% 0.000286% 0.000303% 0.000308% 0.000336% 0.001171% 0.001263% 0.001258%
Employer's proportionate share of the net pension liability  § 236,084 § 231,986 $§ 222629 $§ 222944 $§ 261333 § 249800 § 261662 $§ 894,840 $ 996,883 $ 824,206

State's proportionate share of the net pension liability
associated with the employer 19,684,316 20,020,537 19,311,577 18,685,109 20,468,993 17,784,408 17,924,947 17,461,057 19,554,430 15,483,103

Total $ 19920400 § 20,252,523 § 19,534,206 $ 18,908,053 $ 20,730,326 §$ 18,034,298 $ 18,186,609 $ 18,355,897 §$ 20,551,313 §$ 16,307,309
Employer's covered-employee payroll $§ 3153342 § 2,957,695 $ 2,862,347 $§ 2716949 $§ 2572449 § 2542988 $§ 2412770 § 2404841 $§ 2,358,646 $§ 2,453,563
Employer's proportionate share of the net pension liability

as a percentage of its covered-employee payroll 7.49% 7.84% 7.78% 8.21% 10.16% 9.83% 10.84% 37.21% 42.27% 33.46%

Plan fiduciary net position as a percentage of the total
pension liability 45.40% 43.90% 42.80% 45.10% 38.60% 40.60% 40.00% 39.30% 39.80% 41.50%

Schedule of Employer Contributions

Contractually-required contribution $§ 317338 § 294291 § 285313 § 276435 $§ 246209 $§ 243003 $§ 243234 § 239335 $§ 260,536 $ 280,483
contribution $ 37777 § 294291 § 285315 § 276305 $§ 246359 $§ 243068 $§ 243234 $§ 239140 $§ 260999 $§ 279,454
Contribution deficiency (excess) $ (439) $§ - 3 2 $ 130 § (150) $ (65) $ -3 195 § (463) $ 1,029
Employer's covered-employee payroll $§ 3153342 § 2,957,695 § 2,862,347 § 2,716,949 § 2572449 § 2542988 $ 2412770 $ 2404841 $§ 2358646 $ 2,453,563
Contributions as a percentage of covered-employee

payroll 10.06% 9.95% 9.97% 10.17% 9.57% 9.56% 10.08% 9.94% 11.07% 11.34%

Changes in Assumptions

Investment Rate of Return 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.00% 7.50%
Inflation Rate 2.50% 2.50% 2.50% 2.25% 2.50% 2.50% 2.50% 2.50% 3.00% 3.00%
Real Return 4.50% 4.50% 4.50% 4.75% 4.50% 4.50% 4.50% 4.50% 4.50% 4.50%
Salary Increases 4.0-8.5% 3.75-8.75% 3.75-8.75% 3.5-8.5% ---Varies by service credit from 9.5% to 4.0%---

The accompanying notes to financial statements are an integral part of this statement. 42



Community Consolidated School District #328

10 year Schedule of Pension Activity
lllinois Municipal Retirement Fund (IMRF)

As of December 31

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Total Pension Liability

Service Cost $ 73,009 $ 73615 $ 68,978 $ 63,490 $ 72,632 $ 68,278 $ 64,089 $ 66,103 $ 64,198 $ 74,869

Interest on the Total Pension Liability 299,111 290,335 292,871 285,149 279,721 273,281 269,818 274,387 257,608 246,262

Changes of Benefit Terms - - - - - - - - - -

Difference between expected and actual

experience of the Total Pension Liability (102,118) 60,170 (108,467) 34,743 21,496 9,732 13,413 (14,081) 145,637 54,919

Changes of Assumptions - (7,676) - - (25,723) - 90,205 (123,283) (3,771) 3,602

Benefit Payments (293,329) (296,880) (284,478) (274,730) (262,655) (266,624) (268,974) (257,120) (233,851) (203,040)

Net Change in Total Pension Liability $ (23327) $§ 119564 § (31,096) $ 108652 $ 85471 § 84,667 $§ 168,551 § (53,994) $§ 229,821 § 176,612

Total Pension Liability - Beginning 4,235,823 4,116,259 4,147,355 4,038,703 3,953,232 3,868,565 3,700,014 3,754,008 3,524,187 3,347,575

Total Pension Liabiltiy - Ending $ 4212496 $ 4235823 $§ 4116259 § 4,147,355 $ 4,038,703 § 3953232 $§ 3,868,565 § 3,700,014 $ 3,754,008 § 3,524,187
Plan Fiduciary Net Position

Contributions - employer $ 26,291 $ 21,468 $ 32222 § 45,103 $ 49,994 § 40,095 $ 56,749 $ 52,446 $ 50,960 $ 58,461

Contributions - employee 39,703 37,738 33,800 31,962 31,334 31,543 30,690 34,893 27,530 41,928

Net Investment Income 435,587 452,915 (693,788) 782,912 602,769 708,276 (249,122) 666,128 226,417 17,202

Benefit payments (293,329) (296,880) (284,478) (274,730) (262,655) (266,624) (268,974) (257,120) (233,851) (203,040)

Other (Net Transfer) (123,934) 8,215 (110,508) (74,183) (4,566) 22,709 111,903 (128,885) 100,974 (23,607)

Net Change in Plan Fiduciary Net Position $ 84318 § 223456 $ (1,022,752) § 511,064 $ 416876 $ 535999 $ (318,754) § 367462 § 172,030 §  (109,056)

Plan Fiduciary Net Position - Beginning 4,268,118 4,044,662 5,067,414 4,556,350 4,139,474 3,603,475 3,922,229 3,554,767 3,382,737 3,491,793

Plan Fiduciary Net Position - Ending $ 4352436 $§ 4268118 $ 4044662 $ 5067414 $ 4,556,350 $ 4139474 § 3603475 § 3922229 § 3,554,767 § 3,382,737
Net Pension Liabiltiy/(Asset) $  (139,940) $ (32,295) $ 71597 §  (920,059) § (517,647) $§ (186,242) § 265090 $§  (222,215) § 199,241 § 141,450
Plan fiduciary net position as a percentage

of the total pension liabiltiy 103.32% 100.76% 98.26% 122.18% 112.82% 104.71% 93.15% 106.01% 94.69% 95.99%
Covered Valuation payroll $§ 882270 § 838621 $§ 751,108 $§ 710270 $ 696,300 $ 700,955 $ 667646 § 630370 $§ 611766 $ 615834
Net Pension liability as a percentage

of covered payroll -15.86% -3.85% 9.53% -129.54% -74.34% -26.57% 39.71% -35.25% 32.57% 22.97%

The accompanying notes to financial statements are an integral part of this statement.
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Community Consolidated School District #328

10 year Schedule of Contributions
lllinois Municipal Retirement Fund (IMRF)

As of December 31

Contribution
Calendar Actuarially Contribution Covered asa%

Year Determined Actual Deficiency Valuation of Covered
Ended* Contribution Contribution Excess Payroll Payroll
2024 $ 26,292 $ 26,291 $ 1 $ 882,270 2.98%
2023 $ 21,469 $ 21,468 $ 1 $ 838,621 2.56%
2022 $ 32,223 $ 32,222 $ 1 $ 751,108 4.29%
2021 $ 45,102 $ 45,103 $ 1 $ 710,270 6.35%
2020 $ 49,994 $ 49,994 $ - $ 696,300 7.18%
2019 $ 40,095 $ 40,095 $ - $ 700,955 5.72%
2018 $ 56,750 $ 56,749 $ 1 $ 667,646 8.50%
2017 $ 52,447 $ 52,446 $ 1 $ 630,370 8.32%
2016 $ 50,960 $ 50,960 $ - $ 611,766 8.33%
2015 $ 52,100 $ 58,461 $ (6,361) $ 615,834 9.49%

The accompanying notes to financial statements are an integral part of this statement. 44
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Community Consolidated School District #328

Combining Statement of Assets, Liabilities and Fund Balances
Arising from Cash Transactions - General Fund

As of June 30, 2025

Operations and Tort Working Student Total
Education Maintenance Immunity Cash Activities General
Account Account Account Account Account Fund
Assets:
Cash $ 1,094,606 $ 94,465 $ 190,890 $ 1,053,434 $ 131,982 $ 2,565,377
Total Assets $ 1,094,606 $ 94,465 $ 190,890 $ 1,053,434 $ 131,982 $ 2,565,377
Fund Balances:
Restricted for Tort $ - $ - $ 190,890 $ - $ - $ 190,890
Unrestricted:
Assigned:
Student Activities - - - - 131,982 131,982
Unassigned 1,094,606 94,465 - 1,053,434 - 2,242,505
Fund Balances $ 1,094,606 $ 94,465 $ 190,890 $ 1,053,434 $ 131,982 $ 2,565,377

The accompanying notes are an integral part of these financial statements.



Community Consolidated School District #328

Combining Statement of Revenues Collected, Expenditures Paid
and Changes in Fund Balances - General Fund

Year Ended, June 30, 2025

Operations and Tort Working Student Total
Education Maintenance Immunity Cash Activities General
Account Account Account Account Account Fund
Revenues Collected:
Property Taxes $ 2,527,270 $ 437,244 $ 255,151 $ 43,725 $ - $ 3,263,390
Corporate Replacement Tax - 100,862 260 - - 101,122
Charges for Services 190,137 - - - - 190,137
Unrestricted State Aid 2,179,780 9,500 - - - 2,189,280
Restricted State Aid 305,973 - - - - 305,973
Restricted Federal Aid 611,192 - - - - 611,192
Other 40,733 27,200 - - 154,135 222,068
Interest 116,450 2,692 546 4,002 - 123,690

$ 5,971,535 $ 577,498 $ 255957 $ 47,727 $ 154,135 $ 7,006,852

Expenditures Paid:

Current:

Instruction:
Regular Programs $ 2,203,898 $ - $ -3 -9 - $ 2,203,898
Special Programs 908,582 - - - - 908,582
Other Programs 508,436 - - - 151,168 659,604

Support Services:
Pupils 511,796 - - - - 511,796
Instructional Staff 1,458 - - - - 1,458
General Administration 247,648 - 276,023 - - 523,671
School Administration 351,157 - - - - 351,157
Business 127,321 - - - - 127,321
Operations - 505,467 - - - 505,467
Food Service 372,661 - - - - 372,661

Payments to Other Governments 514,903 - - - - 514,903

Capital Outlay 139,264 19,497 - - - 158,761
Total Expenditures $ 5,887,124 $ 524,964 $ 276,023 $ - $ 151,168 $ 6,839,279
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Revenues Collected and Other
Sources Over/(Under) Expenditures

and Other Uses $ 84,411 $ 52,534 $ (20,066) $ 47,727 $ 2,967 $ 167,573

Fund Balance, July 1, 2024 1,010,195 41,931 210,956 1,005,707 129,015 2,397,804

Fund Balance, June 30, 2025 $ 1,094,606 $ 94,465 $ 190,890 $ 1,053,434 $ 131,982 $ 2,565,377
The accompanying notes are an integral part of these financial statements. 47



Community Consolidated School District #328

Statement of Changes in Student Activity Funds -
General Funds

Year Ended, June 30, 2025

Balance Revenues Expenses Balance
July 1, 2024 Other Supplies June 30, 2025
High School Activity Funds:

High School Fund $ 129 $ - 9 -9 129
Art 378 - 437 (59)
Athletic Tournament 3,023 - 2,082 941
Band 177 - - 177
Baseball 2,075 861 1,186 1,750
Girls Basketball 8,632 4,653 8,968 4,317
Cheer 4,788 4,663 7,589 1,862
Chorus 464 - - 464
Class of 2014 366 - 366 -
Class of 2016 1,281 - 1,281 -
Class of 2017 557 - 557 -
Class of 2018 1,659 - 1,659 -
Class of 2019 1,665 - 1,665 -
Class of 2020 200 6,041 2,074 4,167
Class of 2022 2,219 - 2,219 -
Class of 2023 821 - 821 -
Class of 2024 (58) - - (58)
Class of 2025 7,735 8,375 15,417 693
Class of 2026 7,782 14,705 8,253 14,234
Class of 2027 1,031 7,592 4,252 4,371
National Honor Society 5,124 1,039 2,848 3,315
Drama/Play 2,614 - 1,674 940
Football 6,079 10,236 5,311 11,004
Foreign Language 59 - 59 -
FFA/Ag Club 18,049 20,709 23,673 15,085
Boys Golf 8,197 2,532 2,609 8,120
Girls Golf 3,438 1,154 660 3,932
Dance 661 5,070 1,966 3,765
Science Olympiad 1,159 174 - 1,333
Student Council 2,958 1,822 1,128 3,652
Washington D.C. Trip 706 - 706 -
Yearbook 526 4,156 3,834 848

Seibert Scholarship - - 13 (13)
Total High School Activity Funds $ 94,494 § 94,782 § 103,536 $ 85,740

The accompanying notes to financial statements are an integral part of this statement. 48



Community Consolidated School District #328

Statement of Changes in Student Activity Funds -
General Funds (Concluded)

Year Ended, June 30, 2025

Balance Revenues Expenses Balance
July 1, 2024 Other Supplies June 30, 2025
Junior High Activity Funds:

Baseball $ 2,086 $ 5621 $ 1,903 § 5,804
Boys Basketball 1,099 160 90 1,169
Girls Basketball 407 - - 407
Dramal/Literacy Fund 6,023 - 5,082 941
Interest 2,251 3,475 3,473 2,253
Science Olympiad 102 - - 102
Speech 83 - 143 (60)
Student Council 1,494 - 927 567
Tournament 309 1,330 1,097 542
Track 311 - - 311
Volleyball 42 - - 42
Yearbook 149 208 (59)

Total Junior High Activity Funds $ 14,356 $ 10,586 $ 12,923  §$ 12,019

Elementary School Activity Funds:

Elementary Fund $ 2710 $ -3 - $ 2,710
Goldie Ancelot 37 - 156 (119)
5th & 6th Grade Basketball 4,468 - 4,027 441
T Elliot Memorial 178 - 178 -
HEAA 4,440 19,278 870 22,848
Bonnie Munson Memorial 103 - 103 -
PTO 8,051 21,599 19,820 9,830
Running Club 245 - 304 (59)
Social Fund 369 20 153 236
Track 1,675 - 1,234 441
Library Fees 84 - - 84
PBIS (2,195) 7,870 7,864 (2,189)
Total Elementary Activity Funds $ 20,165 $ 48,767 $ 34709 $ 34,223

$ 129,015 $ 154135 § 151,168 $ 131,982

The accompanying notes to financial statements are an integral part of this statement. 49



Community Consolidated School District #328

Consolidated Year-End Financial Report

Year Ended June 30, 2025

State
Agency/ CSFA
Program Title Number State Federal Other Total
Healthcare and Family Services
Medical Assistance Program 478-00-0251 $ $ 22,597 $ $ 22,597
State Board of Education
School Breakfast Program 586-18-0406 $ $ 33,150 $ $ 33,150
National School Lunch Program 586-18-0407 157,481 157,481
Special Milk Program 586-18-0408 150 150
Title IV Safe & Drug Free Formula 586-18-0421 - 9,331 9,331
Career and Technical Ed Improvement 586-18-0517 13,112 - 13,112
Early Childhood Block Grant 586-18-0868 103,622 - 103,622
Non-cash commodities 586-18-2330 - 15,038 15,038
Title Il - Teacher Quality 586-43-0430 19,970 19,970
Title | - Low Income 586-44-0414 176,607 176,607
Title I - School Improvement 586-73-1082 - -
Spec Ed Flow-Through-Pre-K 586-57-0420 6,671 6,671
ARP ESSER Il 586-62-2578 4,293 4,293
Spec Ed Flow-Through-IDEA 586-64-0417 - 152,915 152,915
Agriculture Education 586-69-2475 11,243 - 11,243
Agriculture Incentive Grant 586-18-0870 - - -
All Other - - -
Total State Board of Education $ 127977 § 575,606 $ $ 703,583
Total State and Federal Grant Expenditures $ 127977 § 598,203 $ $ 726,180
Reconciliation of CYEFR to Financial Statements
Total Expenditures per Statement of Activities 305,973 611,192 $ 917,165
Add: Non-cash commodities - 15,038 15,038
Add: Nonreportable restricted aid
Driver's Ed (6,468) - (6,468)
Special Ed Orphange (50,732) - (50,732)
Medicaid Settlements - (35,412) (35,412)
Less: State Free Lunch (1,723) - (1,723)
Less: payments receivable, June 30, 2024 (116,846) (84,111) (200,957)
Add: payments receivable, June 30, 2025 (2,227) 91,496 89,269
Reportable Expenditures $§ 127977 § 598203 § $ 726180

The accompanying notes to financial statements are an integral part of this statement.
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Community Consolidated School District #328

Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

Findings—Financial Statement Audit
Noncompliance with Laws and Regulations
Finding 2025-001 — Budgeting
Condition
The District expended funds in excess of budgeted amounts in funds in which a budget was adopted.
Criteria

105 ILCS 5/17 sets forth the requirements for the annual budget. The board of education of each school district
under 500,000 inhabitants shall, within or before the first quarter of each fiscal year, adopt and file with the State
Board of Education an annual balanced budget which it deems necessary to defray all necessary expenses and
liabilities of the district.

Cause of Condition

The District's noncompliance with ILCS 5/17 (budgets) is primarily attributable to the delayed receipt of invoices.
The school district finalized and amended its budget based on the expected invoices and operations of the current
fiscal year. However, invoices for certain services rendered during this fiscal year were not anticipated to be
received until after the fiscal year's end. Invoices for these services were received prior to the end of the year,
causing unexpected expenditures. The District begins the process for amending the budget approximately 60
days prior to the end of the fiscal year in compliance with lllinois budgetary statutes. However, if invoices arrive
and are paid after this process, they can generate expenses that are not accounted for in the amended budget.

Potential Effect of Condition

Lack of Transparency: Failing to follow the budget statute can undermine transparency in financial management.
Budgets serve as a key tool for communicating financial plans, priorities, and allocations of public funds. Without
a comprehensive budget that includes all funds, the District may hinder transparency and impede the public's
access to information.

Misallocation of Resources: Not preparing a budget for all funds can lead to the misallocation of resources.
Budgets help guide financial decisions, ensuring that funds are allocated appropriately and in line with strategic
goals. Without accurate and comprehensive budgeting, the District may struggle to make well informed decisions,
potentially leading to inefficiency, waste, or mismanagement of resources.

Compliance Issues: Failure to comply with the budget statute may result in legal and regulatory consequences.
Non-compliance can lead to legal actions, fines, or other penalties imposed by regulatory bodies or oversight
authorities. Such consequences can impact the County's reputation and finances.

Accounting and Reporting Challenges: When certain funds are excluded from the budget, it can create challenges
in financial accounting and reporting. Incomplete budgets may make it difficult to accurately track and report
financial performance, hindering effective financial analysis, auditing, and overall fiscal oversight.

Recommendation

We recommend the District review the specific provisions of 105 ILCS 5/17 to understand the District’s obligations
for budget preparation and the process for amending the budget. Developing an action plan can assist in taking
the necessary steps to achieve compliance with the statute. Obtaining training in the preparation of budgets and
implementing the plan of action, along with monitoring financial statement on a regular basis will help ensure that
the District remains in compliance with the statute.

Findings and Questioned Costs—Federal Awards Programs

There were no findings related to the financial statement audit to report
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Community Consolidated School District #328

Summary Schedule of Prior Year Audit Findings
Year Ended June 30, 2025

Finding 2024-001 — Budgeting
This finding has been repeated as Finding 2025-001 - Budgeting
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